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7KH�&KDLUSHUVRQ��0U�1HVELWW���-RLQLQJ�XV�DUH�-XGLWK�7KRPSVRQ��WKH�&RPPLVVLRQHU�IRU�9LFWLPV�DQG�
6XUYLYRUV��DQG�-RKQ�%HJJV��WKH�VHFUHWDU\�WR�WKH�FRPPLVVLRQ���:H�KDYH�WZR�QHZ�PHPEHUV�RI�WKH�
9LFWLPV�DQG�6XUYLYRUV�)RUXP���6DUDK�0DORQH�DQG�3DXO�&UDZIRUG���<RX�DUH�DOO�YHU\�ZHOFRPH��
SDUWLFXODUO\�3DXO�DQG�6DUDK���,W�LV�\RXU�ILUVW�WLPH�KHUH��VR�SOHDVH�UHOD[���<RX�DUH�QRW�KRVWLOH�ZLWQHVVHV���
-XGLWK��DUH�\RX�JRLQJ�WR�PDNH�VRPH�RSHQLQJ�UHPDUNV"

0UV�-XGLWK�7KRPSVRQ��&RPPLVVLRQ�IRU�9LFWLPV�DQG�6XUYLYRUV���<HV���7KDQN�\RX�DOO�IRU�WKH�
RSSRUWXQLW\�WR�JLYH�HYLGHQFH�WR�WKH�&RPPLWWHH�WRGD\�RQ�WKH�GUDIW�3URJUDPPH�IRU�*RYHUQPHQW���:H�DLP�
WR�KLJKOLJKW�WKH�YLHZV�RI�YLFWLPV�DQG�VXUYLYRUV�DW�ZKDW�ZH�UHFRJQLVH�LV�D�FULWLFDO�MXQFWXUH�LQ�VHWWLQJ�
JRYHUQPHQW�SULRULWLHV�IRU�WKH�QH[W�ILYH�\HDUV�

,�DP�SOHDVHG�WR�LQWURGXFH�WZR�QHZ�PHPEHUV�RI�RXU�9LFWLPV�DQG�6XUYLYRUV�)RUXP���$V�,�WKLQN�\RX�ZLOO�DOO�
EH�DZDUH��WKH�IRUXP�LV�HVWDEOLVKHG�LQ�OHJLVODWLRQ���$OO�PHPEHUV�DUH�YLFWLPV��DQG�WKH\�SXW�WKH�YRLFH�RI�
WKRVH�ZKR�VSHDN�IURP�SHUVRQDO�H[SHULHQFH�DW�WKH�FHQWUH�RI�RXU�SROLF\�DGYLFH���6DUDK�0DORQH�DQG�3DXO�
&UDZIRUG�ZLOO�DGGUHVV�WKH�&RPPLWWHH�VKRUWO\�

,�ZLOO�VXPPDULVH�RXU�FRQVXOWDWLRQ�RQ�WKH�3URJUDPPH�IRU�*RYHUQPHQW�WR�GDWH���:H FRRUGLQDWHG�D�
VHFWRUDO�UHVSRQVH�WR�WKH�ILUVW�FRQVXOWDWLRQ��ZKLFK�FORVHG�RQ����-XO\���:H�FRQWDFWHG�DOO�WKH�YLFWLPV
�
JURXSV�DQG�LQGLYLGXDOV�RQ�RXU�SDQHO�DQG�ZLGHU�GDWDEDVH�DQG�KDG�IXOO�GLVFXVVLRQ�ZLWK�WKH�YLFWLPV�
IRUXP���2Q�WKH�EDVLV�RI�WKDW�FRQVXOWDWLRQ��WKH�FRPPLVVLRQ�ZHOFRPHV�DQG�VXSSRUWV�WKH�DGRSWLRQ�RI�DQ�
RXWFRPHV�EDVHG�DSSURDFK���:H�DUH�VXSSRUWLYH�RI�WKH�SDUWQHUVKLS�DSSURDFK�WR�WDFNOLQJ�VRFLHWDO�LVVXHV��
DQG�ZH�VHH�WKH�EHQHILWV�RI�WKLV�DOUHDG\�LQ�FROODERUDWLYH�ZRUN�ZLWK�WKH�([HFXWLYH�2IILFH�DQG�WKH�9LFWLPV�
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DQG�6XUYLYRUV�6HUYLFH��DV�ZHOO�DV�VWUHQJWKHQLQJ�FROODERUDWLRQ�ZLWK�+HDOWK�DQG�-XVWLFH���,Q�SDUWLFXODU��
ZH�ZHOFRPH�WKH�UHFRJQLWLRQ�RI�WKH�LPSRUWDQFH�RI�SDUWQHUVKLS�ZLWK�WKH�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU��
D�YHU\�VLJQLILFDQW�DPRXQW�RI�ZRUN�KDSSHQV�DW�FRPPXQLW\�OHYHO�ZLWK�VHUYLFH�GHOLYHU\�IRU�YLFWLPV�DQG�
VXUYLYRUV�

7KH�DSSURDFK�RI�WKH�&RPPLVVLRQ�IRU�9LFWLPV�DQG�6XUYLYRUV�WKURXJK�WKH�GUDIW�3URJUDPPH�IRU�
*RYHUQPHQW�LV�WR�DVVHVV�LW�DJDLQVW�WKH�NH\�SROLF\�IUDPHZRUN�VHW�RXW�LQ�WKH�VWUDWHJ\�IRU�YLFWLPV�DQG�
VXUYLYRUV���$V�\RX�ZLOO�EH�DZDUH��WKHUH�DUH�WKUHH�NH\�WKHPHV�LQ�WKH�VWUDWHJ\���GHDOLQJ�ZLWK�WKH�SDVW��
LPSURYLQJ�VHUYLFHV�DQG�EXLOGLQJ�IRU�WKH�IXWXUH���5HVHDUFK��SDUWLFXODUO\�WKDW�RQ�WKH�H[WHQW�DQG�QDWXUH�RI�
PHQWDO�KHDOWK�SUREOHPV��RI�WUDQVJHQHUDWLRQDO�WUDXPD�GHULYLQJ�IURP�WKRVH�PHQWDO�KHDOWK�LVVXHV�DQG�
RWKHU�OHJDF\�LVVXHV�WKDW�DUH�SURYLQJ�FRUURVLYH�LQ�WKHLU�LPSDFW�RQ�VRPH�MXVWLFH�LQVWLWXWLRQV��WHOOV�XV�WKDW�
WKH�DFKLHYHPHQW�RI�D�QXPEHU�RI�WKH�GUDIW�3URJUDPPH�IRU�*RYHUQPHQW�RXWFRPHV�LV�FULWLFDOO\�GHSHQGHQW�
RQ�GHDOLQJ�ZLWK�YLFWLPV�DQG�VXUYLYRUV�LVVXHV�DQG�WKH�WKLQJV�WKDW�DUH�DGGUHVVHG�LQ�WKH�VWUDWHJ\���,I�ZH�
DUH�WR�KDYH�VDIH�FRPPXQLWLHV��FDUH�IRU�WKRVH�LQ�QHHG�DQG�KLJK�TXDOLW\�SXEOLF�VHUYLFHV��ZH�QHHG�WR�
DGGUHVV�YLFWLPV�DQG�VXUYLYRUV
�LVVXHV�

:KLOVW�PDQ\�RI�WKRVH�RXWFRPHV�DQG�LQGLFDWRUV�DUH�LQ�WKH�GUDIW�3URJUDPPH�IRU�*RYHUQPHQW��WKH\�DUH�
FRYHUHG�LPSOLFLWO\�DQG�WRR�JHQHUDOO\���7KH\�GR�QRW�UHIHU�H[SOLFLWO\�RU�VXIILFLHQWO\�WR�WKH�LPSDFW�DQG�
RQJRLQJ�OHJDF\�RI�WKH�7URXEOHV�DQG�WKH�SDUWLFXODU�VRFLHWDO�FRQWH[W�RI�1RUWKHUQ ,UHODQG���,Q�-XO\��ZH�
UHFRPPHQGHG��RQ�WKH�EDVLV�RI�WKH�FRQVXOWDWLRQ��WKDW�WKHUH�VKRXOG�EH�D�UHTXLUHPHQW�IRU�DQ�RXWFRPH�
WKDW�VSHFLILFDOO\�UHIHUUHG�WR�GHDOLQJ�ZLWK�WKH�SDVW�DQG�YLFWLPV
�LVVXHV���:H�IHOW�WKDW�WKH�SURSRVHG�
PHDVXUHV�VHW�RXW�LQ�WKH�6WRUPRQW�+RXVH�$JUHHPHQW�ZHUH�LPSRUWDQW�WR�DFKLHYLQJ�WKH�RXWFRPHV�DLPHG�
IRU�LQ�WKH�3URJUDPPH�IRU�*RYHUQPHQW���7KH�FRPPLVVLRQ�DOVR�UHFRPPHQGHG�VSHFLILF�LQGLFDWRUV�WR�GHDO�
ZLWK�WKH�SDVW�DGHTXDWHO\�DQG�HQVXUH�WKH�EHVW�VHUYLFH�SURYLVLRQ�IRU�YLFWLPV�DQG�IRU�XV�WR�EXLOG�IRU WKH�
IXWXUH�RQ�WKH�EDVLV�WKDW�ZKDW�JHWV�PHDVXUHG�JHWV�GRQH���,I�YLFWLPV
�LVVXHV�DQG�WKH�DLPV�RI�WKH�YLFWLPV�
VWUDWHJ\�DUH�QRW�UHIOHFWHG�LQ�WKH�PHDVXUHV�RU�LQGLFDWRUV�RI�WKH�3URJUDPPH�IRU�*RYHUQPHQW��WKDW��LQ�RXU�
YLHZ��GRHV�QRW�JLYH�FRQILGHQFH�WR�YLFWLPV�DQG VXUYLYRUV�WKDW�WKH�LVVXHV�ZLOO�EH�DSSURDFKHG�UREXVWO\�
HQRXJK���:H�DUH�FRRUGLQDWLQJ�D�VHFRQG�FRQVXOWDWLRQ�SURFHVV��DQG�ZH�QRWH�WKDW�WKH�PRVW�UHFHQW�
3URJUDPPH�IRU�*RYHUQPHQW��ZKLOVW�LW�VWLOO�KDV�QR�YLFWLP�VSHFLILF�RXWFRPHV��PDNHV�EURDG�FRPPLWPHQWV�
WR�DVVHVVLQJ�OHJDF\��DQG�WKHUH�DUH�UHIHUHQFHV�WR�WKH�SDVW���:H�VWLOO�IHHO��KRZHYHU��RQ�RXU�ILUVW�UHDGLQJ��
WKDW�WKHUH�LV�LQVXIILFLHQW�UHIOHFWLRQ�RI�YLFWLPV�DQG�VXUYLYRUV
�LVVXHV�RU�RI�WKH�NH\�SODQNV�RI�WKH�VWUDWHJ\�RI�
WKH�UHFHQW�6WRUPRQW�+RXVH�$JUHHPHQW�LQ�WKH�LQGLFDWRUV�

,�ZLOO�VWRS�WKHUH�DQG�DVN�RXU�IRUXP�PHPEHUV�WR�JLYH�D�EULHI�RYHUYLHZ�IURP�WKHLU�RZQ�DQG�WKH�IRUXP
V�
SHUVSHFWLYH�

0V�6DUDK�0DORQH��9LFWLPV�DQG�6XUYLYRUV�)RUXP���,�ZDV�DSSRLQWHG�WR�WKH�IRUXP�LQ�6HSWHPEHU�WKLV�
\HDU���7KH�UHDVRQ�IRU�P\�DSSOLFDWLRQ�ZDV WKDW�P\�IDWKHU�ZDV�D�&DWKROLF�58&�RIILFHU�ZKR�ZDV�PXUGHUHG�
LQ�WKH�/LYHUSRRO�%DU�LQ������

)XUWKHU�WR�D�UHFHQW�PHHWLQJ�ZLWK�WKH�RWKHU�IRUXP�PHPEHUV��WKHUH�ZHUH�D�IHZ�EURDG�SRLQWV�WKDW�
HYHU\ERG\�DJUHHG�RQ�DIWHU�UHYLHZLQJ�WKH�GUDIW�3URJUDPPH�IRU�*RYHUQPHQW�� ,W�LV�IDLU�WR�VD\�WKDW�DOO�
IRUXP�PHPEHUV�² YLFWLPV�DQG�VXUYLYRUV�² IHHO�WKDW�ZH�GR�QRW�KDYH�WKH�OX[XU\�RI�QRW�GHDOLQJ�ZLWK�
OHJDF\�LVVXHV���:H�DOUHDG\�GHDO�ZLWK�WKHP�HYHU\�GD\��DQG�ZH�KDYH�KDG�QR�FKRLFH�LQ�WKDW���,I�WKH�
DSSURDFK�WDNHQ�E\�WKH�*RYHUQPHQW�LV�WR�EH�RXWFRPH�EDVHG��DOO�RXWFRPHV�FRXOG�EH�GHOLYHUHG�PRUH�
VXFFHVVIXOO\�DQG�ZLWK�UHGXFHG�ULVN�LI�OHJDF\�LVVXHV�ZHUH�GHDOW�ZLWK���:H�IHOW�WKDW�0LQLVWHUV�QHHGHG�WR�
WDNH�PRUH�GLUHFW�RZQHUVKLS�RI�YLFWLPV�DQG�VXUYLYRUV
�LVVXHV���

-XGLWK�PHQWLRQHG�WKH�GLIILFXOW\ RI�WKHUH�QRW�EHLQJ�VSHFLILF�RXWFRPHV�UHODWLQJ�WR�YLFWLPV�DQG�VXUYLYRUV
�
LVVXHV��ZKLFK�DUH�QRW�JRLQJ�DQ\ZKHUH�DQG�DUH�SUHWW\�FRQVLVWHQW�DFURVV�WKH�ERDUG��UHJDUGOHVV�RI�
LQGLYLGXDO�FLUFXPVWDQFHV���,�KDG�DOVR�ZRQGHUHG�ZK\�WKHUH�ZRXOG�EH�HQJDJHPHQW��HVSHFLDOO\ SXEOLFO\��
ZLWK�FHUWDLQ�YLFWLPV�EXW�QRW�DOO�RU�RWKHUV���7KH������OHJLVODWLRQ�GHILQHV�XV�DOO�DV�EHLQJ�WKH�VDPH���,W�KDV�
DOUHDG\�EHHQ�WRR�ORQJ���7RR�PDQ\�SHRSOH�KDYH�H[SHULHQFHG�D�JUHDW�GHDO�RI�KXUW�LQ�WKH�ORVV�RI�WKHLU�
QHDUHVW�DQG�GHDUHVW��WKHLU�TXDOLW\�RI�OLIH�RU�ERWK���7KHUH�LV�IUXVWUDWLRQ�WKDW��WR�DQ�H[WHQW��OHJDF\�LVVXHV�
VHHP�WR�EH�DLUEUXVKHG���2QH�RI�WKH�NH\�DVSHFWV�RI�WKH�RXWFRPHV�EDVHG�DSSURDFK�LV�FDUH��ZKLFK��ZH�
IHHO��LQFOXGHV�FDUH�IRU�YLFWLPV�DQG�VXUYLYRUV���:H�DUH�D�VHFWLRQ�RI�VRFLHW\�DV�ZHOO��DQG�ZH�IHHO�WKDW�ZH�
DUH�SHUKDSV�XQGHU�UHFRJQLVHG�DW�WKH�PRPHQW�

0U�3DXO�&UDZIRUG��9LFWLPV�DQG�6XUYLYRUV�)RUXP���7KDQN�\RX�IRU�WKH�RSSRUWXQLW\�WR�DFNQRZOHGJH�
WKH�KXJH�DPRXQW�RI�ZRUN�WKDW�KDV�EHHQ�GRQH�E\�D�ORW�RI�SHRSOH�RYHU�D�QXPEHU�RI�\HDUV�

,�DP�3DXO�&UDZIRUG��DQG�,�DP�IURP�ZHVW�%HOIDVW���0\�DXQW�ORVW�KHU�OLIH�LQ�������P\�IDWKHU�ORVW�KLV�OLIH�LQ�
������P\�FRXVLQ�3DWULFN��ZKR�ZDV�P\�DXQW�0DUWKD
V�VRQ��ORVW�KLV�OLIH�LQ�������DQG�,�KDG�DQ�DWWDFN�RQ�
P\�OLIH�LQ��������7KDW�LV�QRW�UHDOO\�XQXVXDO�IRU�D�KXJH�QXPEHU�RI�SHRSOH�LQ�RXU�FRPPXQLW\���,�VXSSRUW�
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ZKDW�6DUDK�VDLG�DQG�ZDQW�WR�VD\�WKDW�ZH�LQ�WKH�IRUXP�² LW�KDV�EHHQ�DQ�H[SHULHQFH�DQG�D�SOHDVXUH�WR�
EH�RQ�LW�² DUH�DJUHHG�WKDW�ZH�DUH�YHU\�IUXVWUDWHG���:H�WKLQN�WKDW�WKH�VWUXFWXUHV�DJUHHG�LQ�WKH�6WRUPRQW�
+RXVH�$JUHHPHQW�VKRXOG�EH�IXOO\�LPSOHPHQWHG���WKH�IXOO�SDFNDJH�VKRXOG�EH�LPSOHPHQWHG�

,I�\RX�ZLOO�EHDU�ZLWK�PH�IRU�D�PLQXWH��,�ZDQW�WR�SXW�LQWR�FRQWH[W�ZK\�LW�LV�VXFK�DQ�LVVXH���3HRSOH�WDON�
DERXW�VWDWLVWLFV���,�WDON�DERXW�KXPDQ�EHLQJV��EXW�VWDWLVWLFV�DUH�LPSRUWDQW���,Q ZHVW�%HOIDVW������KXPDQ�
EHLQJV�IURP�HYHU\�EDFNJURXQG�ORVW�WKHLU�OLIH��RYHU�������ZHUH�SK\VLFDOO\�LQMXUHG�DQG�PDQ\�PRUH�ZHUH�
WUDXPDWLVHG���7KDW�HTXDWHV�WR�����RU�����RI�WKH�SRSXODWLRQ�ZKR�OLYHG�LQ�ZHVW�%HOIDVW�DW�WKH�WLPH���,�
PHQWLRQ�WKDW�LQ�RUGHU�WR�JLYH�\RX�DQ�LGHD�RI�WKH�LPSDFW�RQ�D�FRPPXQLW\���,�KDYH�EHHQ�PDNLQJ�
FRPSDULVRQV�UHFHQWO\�EHFDXVH�WKH�FHQWHQDU\�RI�WKH�EDWWOH�RI�WKH�6RPPH�KDV�MXVW�SDVVHG���$W�WKDW�WLPH��
ZDU�ZDV�IRXJKW�RQ�IRUHLJQ�EDWWOHILHOGV��VROGLHUV�FDPH�EDFN�DQG�WKH\�ZHUH�WKH�H[SHUWV��E\�OLYHG�
H[SHULHQFH��RI�RXU�FRQIOLFW��ZDUIDUH�RU�ZKDWHYHU�WHUPLQRORJ\�\RX�XVH���7KH\�FDPH�EDFN�DQG�KDG�VKHOO�
VKRFN��DV�LW�ZDV�NQRZQ��ZKLFK�QRZDGD\V�ZH�ZRXOG�SUREDEO\�FDOO�SRVW�WUDXPDWLF�VWUHVV���,I�\RX�ORRN�DW�LW�
OLNH�WKDW��ZH�KDYH�D�VKHOO�VKRFNHG�FRPPXQLW\���:H GLG�QRW�JR�DZD\�WR�IRUHLJQ�EDWWOHILHOGV��ZH�OLYHG�LQ�
WKH�WUHQFKHV���7KH�GHDWKV��LQMXULHV��WUDXPDWLVDWLRQ��SHRSOH�JRLQJ�WR�MDLO��JXQ�EDWWOHV��ERPEV�DQG�WKH�
EXUQLQJ�EDUULFDGHV�ZHUH�RQ�RXU�VWUHHWV���7KDW�LV�ZK\�LW�KDV�KDG�VXFK�DQ�LPSDFW�DQG�LV�VR�LPSRUWDQW�

:H�UHDOO\�QHHG�WR�JHW�WKH�6WRUPRQW�+RXVH�$JUHHPHQW�LQ��EXW�ZH�QHHG�WR�JHW�VWUXFWXUHV�WR�VXSSRUW�
SHRSOH���:H�QHHG�WR�ORRN�DW�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�DQG�VHUYLFHV��DQG�ZH�QHHG�WR�PDNH�VXUH�
WKDW�WKH�YLFWLPV
�FRQVWLWXHQF\��ZKLFK�LV�SDUW�RI�WKLV�FRPPXQLW\��LV�VXSSRUWHG�WKURXJK�WKH�SURFHVVHV�DQG�
WKDW�YLFWLPV�JHW�WKH�JUHDWHVW�GHJUHH�RI�² ,�ZDV�JRLQJ�WR�VD\��FORVXUH���EXW�,�GR�QRW�EHOLHYH�WKDW�FORVXUH�
H[LVWV�² UHFRQFLOLDWLRQ�WKDW�FDQ�EH�UHDFKHG���7KDW�UHTXLUHV�VXSSRUW�DQG�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�
VHUYLFHV���<RX�DOVR�KDYH�PRGHUQ�GHYHORSPHQWV��VXFK�DV�DQ�LQFUHDVH�LQ�VXLFLGH�UDWHV��DQ�LQFUHDVH�LQ�
DGGLFWLRQV�DQG�KLJK�UDWHV�RI�DGGLFWLRQ�WR�SUHVFULEHG�PHGLFDWLRQ���$OO�WKRVH�WKLQJV�FDQ�LQ�VRPH�ZD\�EH�
DWWULEXWHG�WR�WKH�OHJDF\�RI�WKH�7URXEOHV�

,�ZLOO�ILQLVK�RQ�WKH SRLQW�WKDW�6DUDK�VWDUWHG�ZLWK���NH\�WR�DOO�WKLV�LV�JHWWLQJ�WKH�VWUXFWXUHV�LQ�SODFH�VR�WKDW�
HYHU\RQH�FDQ�EH�HTXDOO\�VXSSRUWHG�LQ�KDYLQJ�WKHLU�SHUVRQDO�LVVXHV�DGGUHVVHG�

7KH�&KDLUSHUVRQ��0U�1HVELWW���7KDQN�\RX���,I�PHPEHUV�ZLOO�SHUPLW�PH�WR�VSHDN�LQ�D�SHUVRQDO�
FDSDFLW\��,�WKLQN�WKDW�WKH�ZHOO�EHLQJ�RI�FRPPXQLWLHV�LV�FRUH�WR�PRYLQJ�IRUZDUG���,�DJUHH�ZLWK�\RX�WKDW�
SXWWLQJ�LQVWLWXWLRQV�OLNH�WKH�+LVWRULFDO�,QYHVWLJDWLRQV�8QLW��+,8��DQG�WUXWK�UHFRYHU\�LQ�SODFH�ZLWKRXW�ZUDS�
DURXQG�VXSSRUW�ZRXOG�EH�UHJUHVVLYH���,W�ZRXOG�QRW�EH�VHQVLEOH�WR�GR�WKDW�ZLWKRXW�VXSSRUW���$Q\ZD\��WKDW�
LV�P\�YLHZ��QRW�WKH�&RPPLWWHH
V�

&RPPLVVLRQHU��GLG�\RX�VD\�WKDW�\RX�FRQVXOWHG�HYHU\ERG\�RQ�\RXU�GDWDEDVH"

0UV�7KRPSVRQ��0D\�,�PDNH�D�FRXSOH�RI�SRLQWV�²

7KH�&KDLUSHUVRQ��0U�1HVELWW���2K��VRUU\���,�EHJ�\RXU�SDUGRQ�

0UV�7KRPSVRQ��,�KDYH�QRWKLQJ�WR�DGG�WR�ZKDW�WKH�IRUXP�PHPEHUV�KDYH�VDLG��EXW�,�KDYH�D�FRXSOH�RI�
SRLQWV�DERXW�VWUDWHJLF�RXWFRPHV���:H�FDQ�WKHQ��E\�DOO�PHDQV��WDON�DERXW�WKH�FRQVXOWDWLRQ�

:H�DVVXPH�WKDW�WKHUH�LV�XQOLNHO\�WR�EH�D�VSHFLILF�RXWFRPH�IRU�OHJDF\�LVVXHV��EXW�WKH�FRPPLVVLRQ�VWLOO�
VHHV�D�KXJH�RSSRUWXQLW\�IRU�WKH�VHFWRU�WR�DUWLFXODWH�WKH�EURDG�LPSDFW�WKDW�LW�FDQ�PDNH�RQ�WKH�GUDIW�
3URJUDPPH�IRU�*RYHUQPHQW���7KH�FKDOOHQJH�LV�WR�HQVXUH�WKDW�WKDW�LV�FDSWXUHG�LQ�WKH�LQGLFDWRUV�VHW�IRU�
WKH�3URJUDPPH�IRU�*RYHUQPHQW���7R�RXWOLQH�RXU�DSSURDFK��,�ZLOO�TXLFNO\�XSGDWH�WKH�&RPPLWWHH�RQ�
VRPH�ZRUN�EHWZHHQ�WKH�FRPPLVVLRQ��WKH�([HFXWLYH�2IILFH�DQG�WKH�VHUYLFH�RQ�RXWFRPHV���7KDW�ZRUN�
KDV�DOUHDG\�FRPPHQFHG�LQ�WKH�9LFWLPV�DQG�6XUYLYRUV�6HUYLFH�DQG WKH�IXQGHG�JURXSV���7KHUH�LV�JRRG�
HYLGHQFH�IURP�WKDW�RI�D�SRVLWLYH�LPSDFW�DOUHDG\�HPHUJLQJ���,�NQRZ�WKDW�0DUJDUHW�DQG�2OLYHU�ZLOO�WDON�LQ�
PRUH�GHWDLO�DERXW�WKDW�LQ�D�PRPHQW�

:H�DUH�ZRUNLQJ�ZLWK�WKH�VHUYLFH�DQG�WKH�([HFXWLYH�2IILFH�WR�DUWLFXODWH�WKH�QHZ�RXWFRPHV�RI�RQJRLQJ�
ZRUN�GHOLYHUHG�E\�JURXSV��WKH�VHUYLFH�DQG�WKH�FRPPLVVLRQ���7KDW�ZLOO�XQGHUSLQ�RXU�FRUSRUDWH�SODQ�DQG�
GHOLYHU\�SODQV���:H�DOUHDG\�KDYH�D�SURFHVV�XQGHU�ZD\���7KH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW��ZKLFK�
ZDV�FDUULHG�RXW�E\�WKH�FRPPLVVLRQ�LQLWLDOO\��RXWOLQHV�VHYHQ�NH\�RXWFRPHV�IRU�YLFWLPV�DQG�VXUYLYRUV�LQ�
WHUPV�RI�WKHLU�QHHGV���$OO�WKH�VXEVHTXHQW�UHVHDUFK�KDV�UHLQIRUFHG�WKDW�FRPSUHKHQVLYH�QHHGV�
DVVHVVPHQW���/LQNHG�WR�WKDW��ZH�KDYH�IRXU�VWUDWHJLF�RXWFRPHV�IRU�VHUYLFH�GHOLYHU\�WKDW��LQ�WXUQ��FDQ�EH�
UHODWHG�WR�WKH�3URJUDPPH�IRU�*RYHUQPHQW���$�SURFHVV�LV�DOUHDG\�XQGHU�ZD\�WR�DUWLFXODWH�YLFWLPV
�QHHGV�
FOHDUO\��EDVHG�RQ�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW��LQFOXGLQJ�KHDOWK�DQG�ZHOO�EHLQJ�DQG�WKH�QHHG�
IRU�VRFLDO�VXSSRUW���:H�QHHG�WR�DGGUHVV�WUDQVJHQHUDWLRQDO�LVVXHV���7KHUH�LV�D�KLJK�FRUUHODWLRQ�EHWZHHQ�
PHQWDO�KHDOWK��VHOI�KDUP�DQG�VXLFLGH�DPRQJVW�\RXQJ�SHRSOH��SDUWLFXODUO\�WKRVH�LQ�WKH�PRVW�GHSULYHG�
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DUHDV���:H�NQRZ�WKDW�WKHUH�LV�D�FRPSOH[�EXW�GLUHFW�UHODWLRQVKLS�EHWZHHQ�FRQIOLFW�DQG�WUDXPD�DQG�WKH�
QH[W�JHQHUDWLRQ���3URIHVVLRQDO�DQG�SHUVRQDO�GHYHORSPHQW�LV�DQ�LPSRUWDQW�EHQHILW�IRU�YLFWLPV�DQG�
VXUYLYRUV��DV�DUH�LQGLYLGXDO�ILQDQFLDO�QHHGV��ZHOIDUH�VXSSRUW��WUXWK��MXVWLFH�DQG�DFNQRZOHGJHPHQW���<RX�
FDQ�VHH�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�SURSRVHG�PHDVXUHV�LQ�WKH�6WRUPRQW�+RXVH�$JUHHPHQW�DQG�WKH�
VHYHQ�QHHGV�LGHQWLILHG�E\�YLFWLPV�DQG�VXUYLYRUV���2Q�WKH�EDVLV�RI�WKH�FRPSUHKHQVLYH�QHHGV�
DVVHVVPHQW��WKH�RXWFRPHV��ZKLFK�WKH�FRPPLVVLRQ�DQG�WKH�VHUYLFH�DUH�ZRUNLQJ�WRZDUGV�ZLWK�WKH�
'HSDUWPHQW��DUH�WKDW�ZH�LPSURYH�WKH�KHDOWK DQG�ZHOO�EHLQJ�RI�YLFWLPV�DQG�VXUYLYRUV��ZH�LPSURYH�
DFFHVV�WR�RSSRUWXQLWLHV�IRU�OHDUQLQJ�DQG�GHYHORSPHQW�IRU�YLFWLPV�DQG�VXUYLYRUV��ZH�FDUH�IRU�YLFWLPV�DQG�
VXUYLYRUV�DQG�KHOS�WKRVH�PRVW�LQ�QHHG��DQG�ZH�VXSSRUW�YLFWLPV�DQG�VXUYLYRUV�DQG�WKHLU�IDPLOLHV�WR�
HQJDJH�LQ�OHJDF\�LVVXHV�

7KHUH�DUH�LQGLFDWRUV�WKDW��DJDLQ��0DUJDUHW�%DWHVRQ�DQG�2OLYHU�ZLOO�RXWOLQH�LQ�WKHLU�SUHVHQWDWLRQ���7KH\�
KDYH�EHHQ�DOLJQHG�WR�WKRVH�GLIIHUHQW�PHDVXUHV�DQG�QHHGV���,Q�WKH�3URJUDPPH�IRU�*RYHUQPHQW��WKH\�
DUH�DOLJQHG�WR�RXWFRPH���

�:H�HQMR\�ORQJ��KHDOWK\��DFWLYH�OLYHV��

RXWFRPH���

�:H�KDYH�D�VDIH�FRPPXQLW\�ZKHUH�ZH�UHVSHFW�WKH�ODZ��DQG�HDFK�RWKHU��

RXWFRPH���

�:H�FDUH�IRU�RWKHUV�DQG�ZH�KHOS�WKRVH�LQ�QHHG��

DQG�RXWFRPH����

�:H�JLYH�RXU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�WKH�EHVW�VWDUW�LQ�OLIH��

:H�ZLOO�ILQG�RWKHU�SODFHV�DV�ZHOO��EXW�WKRVH�VHHP�WR�EH�FRUH�

2XU�LGHDO�VFHQDULR�LV�DQ�H[SOLFLW�RXWFRPH�DQG�LQGLFDWRUV�WR�DGGUHVV�OHJDF\�LVVXHV���+RZHYHU��VWDUWLQJ�
IURP�WKH�SRLQW�WKDW�WKDW�PD\�EH�XQOLNHO\��ZH�VWLOO�VHH�D�KXJH�RSSRUWXQLW\�IRU�WKH�VHFWRU�WR�DUWLFXODWH�WKH�
EURDG�LPSDFW�WKDW�LW�FDQ�KDYH�RQ�WKH�GUDIW�3URJUDPPH�IRU�*RYHUQPHQW���7KH�FKDOOHQJH�WKDW�ZH�
DEVROXWHO\�ZDQW�WR�DGGUHVV�ZLWK�WKH�&RPPLWWHH�RYHU�WKH�FRPLQJ�PRQWKV�XQWLO�WKH�HQG�RI�WKH�
FRQVXOWDWLRQ�LV�WR�HQVXUH�WKDW�WKLV�LV�FDSWXUHG�LQ�WKH�LQGLFDWRUV�LQ�WKH�3URJUDPPH�IRU�*RYHUQPHQW�

7KH�ILQDO�WKRXJKW�WKDW�,�ZDQW�WR�OHDYH�ZLWK�\RX�LV�WR�KLJKOLJKW�VSHFLILFDOO\�WKH�LPSRUWDQFH�RI�
LPSOHPHQWLQJ�WKH�6WRUPRQW�+RXVH�$JUHHPHQW
V�PHDVXUHV�IRU�GHDOLQJ�ZLWK�WKH�SDVW���,I�ZH�ZDQW�WR�
KDYH�KHDOWK\�OLYHV DQG�DGGUHVV�WKH�WUDQVJHQHUDWLRQDO�LPSDFW�RI�WUDXPD�IRU�RXU�FKLOGUHQ�DQG�IRU�WKHP�WR�
KDYH�WKH�EHVW�VWDUW�LQ�OLIH��ZH�QHHG�WKH�PHQWDO�KHDOWK�WUDXPD�VHUYLFH���:H�QHHG�KLVWRULFDO�
LQYHVWLJDWLRQV��RUDO�KLVWRU\�DQG�DGYRFDF\�FRXQVHOOLQJ�LI�ZH�DUH�WR�KDYH�D�VDIH�FRPPXQLW\�LQ�ZKLFK�ZH�
UHVSHFW�WKH�ODZ�DQG�HDFK�RWKHU���:H�UHJXODUO\�KHDU�IURP�RXU�&KLHI�&RQVWDEOH�DQG�RWKHU�MXVWLFH�
LQVWLWXWLRQV�WKDW�WKRVH�OHJDF\�LVVXHV�RU�WKH�IDLOXUH�WR�DGGUHVV�WKHP�DUH�WR[LF���7KH\�DUH�GUDLQLQJ�
FRQILGHQFH�LQ�MXVWLFH��ZKLFK�KDV�JRQH�WKURXJK�DQ�LQFUHGLEO\�SURWUDFWHG�DQG�ZHOO�UHJDUGHG�SURFHVV�RI�
UHIRUP�

)LQDOO\��LI�ZH�DUH�WUXO\�WR�FDUH�IRU�RWKHUV�DQG�KHOS�WKRVH�LQ�QHHG��ZH�VKRXOG�WKLQN�DERXW�SHQVLRQV�DV�
ZHOO�DV�WKH�PHQWDO�KHDOWK�WUDXPD�VHUYLFH�

7KH�&KDLUSHUVRQ��0U�1HVELWW���,�DP�VRUU\��,�GLG�QRW�PHDQ�WR�LQWHUUXSW���7KH�TXHVWLRQ�WKDW�,�ZDV�
LQWHUHVWHG�LQ�LV�WKLV���GLG�\RX�VD\�WKDW�\RX�KDG�FRQVXOWHG�HYHU\RQH�RQ�\RXU�GDWDEDVH"

0UV�7KRPSVRQ��0\�XQGHUVWDQGLQJ�LV�WKDW�DQ�HPDLO�ZDV�VHQW�WR�RXU�HQWLUH�GDWDEDVH�

7KH�&KDLUSHUVRQ��0U�1HVELWW���<RX�FRXOG�QRW�KDYH�EHHQ�PRUH�FRPSUHKHQVLYH�LQ�\RXU�FRQVXOWDWLRQ�

0UV�7KRPSVRQ��:H�DOZD\V�GR�RXU�EHVW�WR�WDON�WR�DV�PDQ\�SHRSOH�DV�ZH�FDQ��DQG�ZH�DUH�VWLOO�GRLQJ�
WKDW�

7KH�&KDLUSHUVRQ��0U�1HVELWW���,W�VRXQGV�LPSUHVVLYH���,Q�\RXU�YLHZ��RXWFRPHV�EDVHG�DFFRXQWDELOLW\�
�2%$��LV�JRRG�EXW�LV�QRW�H[SOLFLW�HQRXJK���6DUDK��\RX�DUH�IRFXVLQJ�RQ�WKH�VHQVH�RI�QRW�EHLQJ�WDNHQ�RQ�
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ERDUG�DQG�EHLQJ�VOLJKWO\�LJQRUHG���+RZ�KXUWIXO�² ,�GR�QRW�ZDQW�WR�SXW�ZRUGV�LQWR�\RXU�PRXWK��EXW�,�GR�
QRW�ZDQW�WR�FHQVRU�\RX�HLWKHU���%DVLFDOO\��,�ZDQW�WR�JLYH�\RX�DQ�RSSRUWXQLW\�WR�VD\�KRZ�\RX�IHHO�DERXW�
WKH�IDFW�WKDW�WKHUH�LV�QRW�DQ�H[SOLFLW�RXWFRPH�IRU�YLFWLPV�DQG�VXUYLYRUV�

0V�0DORQH��2Q�WKH�EDVLV�RI�SHUVRQDO�H[SHULHQFH��P\�YLHZ�LV�WKDW�,�DP�LQFHQVHG��EXW�WKDW�LV�QRWKLQJ�
QHZ���:H�KDYH�EHHQ�LJQRUHG�IRU����\HDUV���,�FDQQRW�VSHDN�IRU�DQ\RQH�HOVH�RQ�WKH�IRUXP��EXW��LQ�D�
JHQHUDO�ZD\��,�KDYH�OHDUQHG�D�ORW�IURP�P\�FROOHDJXHV�RQ�WKH�IRUXP�DQG�KDYH�KHDUG�D�ORW�RI�GLIIHUHQW�
VWRULHV�IURP�SHRSOH�LQ�GLIIHUHQW�ZD\V���7KDW�KDV�RQO\�UHLQIRUFHG�WKH�IDFW�WKDW��IRU�PH��LW�DSSHDUV�WKDW�
QRERG\�UHDOO\�ZDQWV�WR�GHDO�ZLWK�XV���1RERG\�ZDQWV�WR�GHDO�ZLWK�OHJDF\�LVVXHV��SHUKDSV�EHFDXVH�LW�LV�
WRR�SROLWLFDOO\�VHQVLWLYH�² ,�DP�QRW�VXUH���)RU�PH��SHUVRQDOO\��LW�LV�D�YHU\�HPRWLYH�VXEMHFW���)RU�PH�DQG�
D�QXPEHU�RI�RWKHU�SHRSOH�RQ�WKH�IRUXP��,�NQRZ�WKDW�WKH�UHDVRQ�ZH�DUH�WKHUH�LV�WR�ZRUN�WRJHWKHU�WR�
LPSURYH�WKLQJV�IRU�YLFWLPV�DQG�VXUYLYRUV���:H�GR�QRW�VD\�WR�RQH�DQRWKHU���<RXU�VWRU\�LV�OHVV�LPSRUWDQW�
WKDQ�PLQH��RU�DQ\WKLQJ�OLNH�WKDW���(YHU\ERG\�WUHDWV�HDFK�RWKHU�ZLWK�UHVSHFW��DQG�ZH�ZRXOG�OLNH�WR�EH�
DFNQRZOHGJHG�LQ�D�PRUH�VSHFLILF�FDSDFLW\��SHUKDSV��EHFDXVH�LW�LV�VXFK�D�XQLTXH�VLWXDWLRQ�DQG�D�XQLTXH�
JURXS���3HRSOH
V�FLUFXPVWDQFHV�ZLOO�QHYHU�FKDQJH���7KRVH�DUH�P\�IHHOLQJV�

7KH�&KDLUSHUVRQ��0U�1HVELWW���3DXO��ZRXOG�\RX�OLNH�WR�FRPPHQW�RQ�WKDW�VSHFLILF�DVSHFW"

0U�&UDZIRUG��6DUDK�H[SUHVVHV�DQ�H[WUHPHO\�ZLGHVSUHDG�DQG�FRPPRQ�YLHZ���)RU�PH��WKHUH�DUH�WKLQJV�
WKDW�WULJJHU�KLJK�OHYHOV�RI�IUXVWUDWLRQ�DQG�DQJHU���2QH�² SUHVHQW�FRPSDQ\�H[FHSWHG��,�VXSSRVH�² LV�
SROLWLFLDQV�JRLQJ�RQ�79�DQG�VD\LQJ� �,�DP�VXUH�WKDW�,�VSHDN�IRU�DOO�YLFWLPV����7KDW�LV�UHDOO\�DQQR\LQJ��
EHFDXVH�WKH�UHDOLW\�LV�WKDW�QR�RQH�VSHDNV�IRU�DOO�YLFWLPV���$QRWKHU�WKLQJ�WKDW�LV�YHU\�DQQR\LQJ�LV�ZKHQ�
YLFWLPV�DUH�VSRNHQ�DERXW�DV�LI�WKH\�DUH�D�WRWDOO\�VHSDUDWH�FRPPXQLW\�ZKR�OLYH�RQ�0DUV���9LFWLPV�DUH�
YHU\�PXFK�KXPDQ�EHLQJV�DQG�YHU\�PXFK�SDUW�RI�WKH�FRPPXQLW\���7KHUH�LV�QRW�D�VHSDUDWH�YLFWLPV�
FRPPXQLW\���7KH\�PD\�ZHOO�EH�DQ�LPSRUWDQW�FRQVWLWXHQF\�ZKR�QHHG�WR�KDYH�WKHLU�LVVXHV�ORRNHG�DW�

,�VRPHWLPHV�ILQG�P\VHOI�VKRXWLQJ�DW�WKH�WHOHYLVLRQ�ZKHQ��IRU�H[DPSOH�² ,�DP�VSHDNLQJ�SHUVRQDOO\�QRZ�
DQG�QRW�RQ�EHKDOI�RI�DQ\ERG\�HOVH�² WKH�VWUXFWXUHV�DUH�WKHUH�DQG�WKH\�DUH�SDUNHG���7KH�IUXVWUDWLRQ�
EXLOGV���7KH�SHUVRQDO�RSLQLRQ�WKDW�,�IRUP�LV�WKDW�SHRSOH�LQ�KLJK�SRVLWLRQV��VXFK�DV�SUHYLRXV�6HFUHWDULHV�
RI�6WDWH��VWDUW�WR�PRYH�WR�SUHMXGJH�VWUXFWXUHV�RU�WUXWK�UHFRYHU\�DQG�GHVFULEH�RWKHU�SHRSOH
V�
UHFROOHFWLRQV�DV�SHUILGLRXV���,�ILQG�WKDW�GHHSO\�RIIHQVLYH���,�JLYH�WKDW�DV�DQ�H[DPSOH��DQG�WKHUH�DUH�PDQ\�
RWKHUV���

,Q�D�QXWVKHOO��LW�QHHGV�WR�EH�UHFRJQLVHG�WKDW�YLFWLPV�DUH�KXPDQ�EHLQJV���7KLV�LV�JRLQJ�RQ�DQG�LV�EHLQJ�
SDVVHG�RQ�WR�WKH�QH[W�JHQHUDWLRQ���(YHU\ERG\�LV�DZDUH�RI�WKH�LPSDFW�RI�WUDQVJHQHUDWLRQDO�WUDXPD�DQG�
DOO�WKH�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�LVVXHV�WKDW�,�VSRNH�DERXW���,W�LV�VR�IUXVWUDWLQJ���$V�6DUDK�VDLG��LW�LV�
DOPRVW�DV�LI�YLFWLPV�DUH�SXOOHG�RXW�RI�D�KDW�ZKLOH�LW�LV�FRQYHQLHQW���<RXU�KRSHV�DUH�UDLVHG�ZKHQ�WKLQJV�
OLNH�WKH�6WRUPRQW�+RXVH�$JUHHPHQW�DUH�IDQIDUHG��EXW�WKHQ�QRWKLQJ�KDSSHQV���7KLQJV�QHHG�WR�PRYH�
QRZ�

7KH�&KDLUSHUVRQ��0U�1HVELWW���:H�KDYH�D�IRFXV�DW�WKH�PRPHQW�RQ�WKH�VHFRQG�RI�WKUHH�GRFXPHQWV���
:H�KDYH�KDG�WKH�IUDPHZRUN�3)*�DQG�DUH�QRZ�RQ�WKH�FRQVXOWDWLRQ�3URJUDPPH�IRU�*RYHUQPHQW���
6RPHWLPH�HDUO\�QH[W�\HDU��,�WKLQN�WKDW�ZH�ZLOO�VHH�WKH�ILQDO�3URJUDPPH�IRU�*RYHUQPHQW���7KHUH�ZLOO�
WKHQ�EH�D�IRXUWK�VXLWH�RI�GRFXPHQWV�WKDW�LV�SUREDEO\�WKH�NH\�LQ�DOO�WKLV���WKH�GHOLYHU\�GRFXPHQWV���:KDW�
DUH�\RXU�H[SHFWDWLRQV��-XGLWK��RI�\RXU�LQSXW�WR�GUDZLQJ�XS�GHOLYHU\�GRFXPHQWV"

0UV�7KRPSVRQ��2XU�H[SHFWDWLRQV�DUH�WKDW�ZH�JHW�WR�ZRUN�FORVHO\�ZLWK�SROLWLFLDQV�DQG�WKH�FLYLO�
VHUYDQWV�ZKR�DUH�DUWLFXODWLQJ�WKH�PHDVXUHV�DQG�WKH�ZRUN�SURJUDPPHV�VR�WKDW�ZH�FDQ�VHH�WKDW�WKH�
ZRUN�WKDW��ZH�EHOLHYH��QHHGV�WR�EH�GRQH�LV�LQFOXGHG���:H�EHOLHYH�WKDW�D�ORW�RI�LW�LV�DOUHDG\�FDSWXUHG�LQ�
WKH�VWUDWHJ\���7KDW�ZRUN�ZLOO�GHOLYHU�RU�FRQWULEXWH�VLJQLILFDQWO\�WR�D�QXPEHU�RI�WKRVH�RXWFRPHV���7KRVH�
WKLQJV�VKRXOG�EH�FDSWXUHG��PHDVXUHG�DQG�YDOXHG��EHFDXVH�WKH\�ZLOO�WKHQ�EH�D�SULRULW\�DQG�ZLOO�KDSSHQ�

7KH�&KDLUSHUVRQ��0U�1HVELWW���,�DVN�EHFDXVH�\RXU�GRFXPHQW�VWDWHV�WKDW�WKHUH�LV�DQ�RSSRUWXQLW\�IRU�
WKH�VHFWRU�WR�PDNH�D�EURDG�LPSDFW�RQ�WKH�3URJUDPPH�IRU�*RYHUQPHQW���+RZ�GR�\RX�SK\VLFDOO\�VHH�
WKDW�KDSSHQLQJ"

0UV�7KRPSVRQ��$W�WKH�PRPHQW��,�DP�QRW�VXUH�H[DFWO\�KRZ�WKRVH�PHFKDQLVPV�ZLOO�ZRUN���:H�ZRXOG�
OLNH��IRU�H[DPSOH��WR�ORRN�DW�WKH�ZRUN�WKDW�LV�RQJRLQJ�RQ�D�PHQWDO�KHDOWK�WUDXPD�VHUYLFH��OLQN�WKDW�ZRUN�
DW�D�VWUDWHJLF�OHYHO�WR�GHOLYHUDEOHV�DQG�PHDVXUDEOHV�LQ�WKH�3URJUDPPH�IRU�*RYHUQPHQW�DQG�VHH�WKHP�
SULRULWLVHG��DVVHVVHG�DQG�PHDVXUHG���'R�\RX�ZDQW�WR�DGG�DQ\WKLQJ��-RKQ"
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0U�-RKQ�%HJJV��&RPPLVVLRQ�IRU�9LFWLPV�DQG�6XUYLYRUV���<RX�ZLOO�KHDU�IURP�WKH�9LFWLPV�DQG�
6XUYLYRUV�6HUYLFH�VKRUWO\�RQ�WKH�QHZ�VWUDWHJLF�RXWFRPHV�WKDW�ZH�DUH�GHYHORSLQJ�IRU�YLFWLPV�DQG�
VXUYLYRUV��DQG��IRU�WKH�ILUVW�WLPH��ZH�ZLOO�QRW�RQO\�UHSRUW�WKRVH�RXWFRPHV�WR�WKH�([HFXWLYH�2IILFH�LQ�WKH�
FRQWH[W�RI�WKH�ZRUN�WKDW�LW�GRHV�EXW�HVWDEOLVK�IRUPDO�FRQWDFWV�ZLWK�WKH�'HSDUWPHQW�RI�+HDOWK�WKURXJK�
QHZ�SDUWQHUVKLS�DJUHHPHQWV��ZLWK�WKH�'HSDUWPHQW�RI�-XVWLFH�DQG�ZLWK�WKH�'HSDUWPHQW�IRU�
&RPPXQLWLHV�RQ�WKH�EUHDGWK�RI�ZRUN�WKDW�ZH�GR�LQ�WKH�FRPPLVVLRQ�DQG�ZLWK�WKH�9LFWLPV�DQG�6XUYLYRUV�
6HUYLFH��,W LV�DERXW�IRUPDOLVLQJ�WKRVH�FRQWDFWV�EH\RQG�WKH�([HFXWLYH�2IILFH�DQG�PDNLQJ�VXUH�WKDW�WKH�
JRRG�GDWD�WKDW�LV�QRZ�EHLQJ�FDSWXUHG�E\�WKH�9LFWLPV�DQG�6XUYLYRUV�6HUYLFH�JHWV�DOO�WKH�ZD\�XS�WR�WKRVH�
'HSDUWPHQWV��VR�WKDW�ZH�FDQ�GHPRQVWUDWH�WKDW�LPSDFW���,W�LV�DERXW�EHLQJ�PRUH�IRUPDO�DQG�VHWWLQJ�XS�D�
EURDGHU�QHWZRUN�RI�FRQWDFWV�LQ�WKH�&LYLO�6HUYLFH�

7KH�&KDLUSHUVRQ��0U�1HVELWW���&OHDUO\��\RX�ZRXOG�KDYH�DVVHVVHG�LW�DV�EHLQJ�HDVLHU�WR�LQSXW�KDG�\RX�
KDG�WKH�VSHFLILF�RXWFRPH�RQ�YLFWLPV���<RX�DFFHSW�WKDW�\RX�DUH�ZKHUH�\RX�DUH���+RZ�PXFK�PRUH�GLIILFXOW�
ZLOO�LW�EH�WR�ZRUN�ZLWK�ZKDW�\RX�KDYH"

0UV�7KRPSVRQ��7KH�FULWLFDO�WKLQJ�LV�WR�KDYH�PHDVXUHV�DJDLQVW�WKH�RXWFRPHV�WKDW�FDSWXUH�WKH�
FRQWULEXWLRQ�WKDW�LV�EHLQJ�PDGH�E\�WKH�ZRUN�LQ WKH�YLFWLPV�VWUDWHJ\���,I�\RX�ORRN�DW�VRPH�RI�WKH�EURDG�
PHDVXUHV�DURXQG�UHFRQFLOLDWLRQ��IRU�H[DPSOH��WKHUH�DUH�WKLQJV�WKDW�PLJKW�EH�DFKLHYHG�LQ�PDQ\�\HDUV
�
WLPH�LI�ZH�GR�WKH�WKLQJV�WKDW�ZH�QHHG�WR�GR�QRZ�DURXQG�GHDOLQJ�ZLWK�WKH�SDVW���+RZHYHU��ZH�KDYH�
QRWKLQJ�LQWHUPHGLDWH�WKDW�DVNV�ZKHWKHU�ZH�DUH�GRLQJ�WKH�WKLQJV�WKDW�ZLOO�JHW�XV�WR�WKDW�SRLQW���7KHUH�LV�
QRWKLQJ�WKDW�PHDVXUHV�VSHFLILFDOO\�ZKDW�ZH�GR�LQ�PHQWDO�KHDOWK�WUDXPD�VHUYLFHV��HYHQ�WKRXJK�WKHUH�
DUH�PHDVXUHV�DURXQG�SHUFHQWDJH�PHQWDO�KHDOWK�LQ�WKH�SRSXODWLRQ���7KHUH�LV�QRW�VXIILFLHQW�WKDW�
VSHFLILFDOO\�UHODWHV�WR�GHDOLQJ�ZLWK�OHJDF\�LVVXHV�LQ�RXU�MXVWLFH�V\VWHP��IRU�H[DPSOH��ZKLFK�ZRXOG�
XQGRXEWHGO\�FRQWULEXWH��LI�ZH�GLG�LW��WR�FRQILGHQFH�LQ�MXVWLFH�DQG�LQ�SHRSOH
V�VHQVH�RI�VDIHU�
FRPPXQLWLHV���,W�LV�DERXW WKH�PHDVXUHV�

7KH�&KDLUSHUVRQ��0U�1HVELWW���:RXOG�\RX�DFFHSW�WKDW�WKHVH�WKLQJV�ZLOO�EH�KDUG�WR�PHDVXUH"��:KLOH�
\RX�PLJKW�VD\�WKDW�D�ORW�RI�YLFWLPV�DQG�VXUYLYRUV�VXIIHU�SRRU�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�VR�ZH�ZLOO�
IRFXV�RQ�VRPH�VRUW�RI�PHGLFDOLVHG�PRGHO�OLNH�WKH�WUDXPD�VHUYLFH��WKHLU�SRRU�ZHOO�EHLQJ�RU�SRRU�PHQWDO�
KHDOWK�PD\�EH�EHFDXVH�RI�WKH�ODFN�RI�MXVWLFH�RU�ODFN�RI�NQRZOHGJH�RI�ZKDW�KDSSHQHG���,W�LV�D�9HQQ�
GLDJUDP��LW�LV�QRW�VHSDUDWH�SRWV�

0UV�7KRPSVRQ��:H�DEVROXWHO\�DJUHH��LW�LV�FRPSOH[���,�WKLQN�\RX ZLOO�ILQG�WKDW�-RKQ�DQG�0DUJDUHW��ZLWK�
WKH�ZRUN�WKDW�LV�EHLQJ�GRQH�LQ�WKH�9LFWLPV�DQG�6XUYLYRUV�6HUYLFH��DUH�VWDUWLQJ�WR�DUWLFXODWH�WKDW���:H�ZLOO�
FROOHFW�GDWD�DJDLQVW�WKRVH�NLQGV�RI�PHDVXUHV���:H�ZDQW�WR�IHHG�WKDW�LQ��DQG�ZH�ZDQW�WR�EH�FOHDU�WKDW�LW�
LV�UHFRJQLVHG�

7KH�&KDLUSHUVRQ��0U�1HVELWW���'DWD�DQG�PHDVXUHPHQW�LV�DW�WKH�FRUH�RI�WKH�QHZ�RXWFRPHV�EDVHG�
DFFRXQWDELOLW\�DSSURDFK���$V�\RX�VDLG��ZKDW�JHWV�PHDVXUHG�JHWV�GRQH���7KDW�FRXOG�EH�D�JUHDW�SOXV��EXW�
WKHUH�LV�D�GDQJHU�WKDW�LW�EHFRPHV�D�QHJDWLYH���:H�KDYH�KHDUG�IURP��,�VXSSRVH��WKH�DUFK�FULWLF�RI�2%$��
7RE\�/RZH��ZKR�VDLG�WKDW�WKH�GDQJHU�LV��HIIHFWLYHO\��WKDW�\RX�VWRS�WHDFKLQJ�D�FKLOG�WR�JLYH�WKHP�D�
URXQGHG�HGXFDWLRQ�DQG�\RX�WHDFK�WKHP�WR�SDVV�DQ�H[DP�² \RX�PDQLSXODWH�WKH�GDWD���'R�\RX�KDYH�
DQ\�VSHFLILF IHDUV�DERXW�KRZ�GDWD�LQ�\RXU�VHFWRU�FRXOG�EH�PDQLSXODWHG�WR�ORRN�JRRG�ZLWKRXW�DFWXDOO\�
GHOLYHULQJ�ODVWLQJ�LPSDFWV"

0U�-�%HJJV��:H�GR�QRW�KDYH�DQ\�IHDUV�WKDW�WKH�GDWD�ZRXOG�EH�PDQLSXODWHG���7KH�VHUYLFH�SURYLGHUV�
DQG�JURXSV�GR�D�ORW�RI�JRRG�ZRUN�LQ�WKH�VHFWRU���7KLV�LV�D�ELJ�RSSRUWXQLW\�QRZ�IRU�WKRVH�JURXSV�WR�
GHPRQVWUDWH�WKH�LPSDFW�WKDW�WKH\�KDYH���$V�\RX�VDLG��LW�LV�FRPSOLFDWHG���7KH�KHDOWK�DQG�ZHOO�EHLQJ�VLGH�
RI�WKLQJV�LV�PRUH�VWUDLJKWIRUZDUG���,I�WKHUH�LV�D�FRXQVHOOLQJ�FRXUVH�RU�D�FRPSOHPHQWDU\�WKHUDS\�IRU�D�
YLFWLP�RU�VXUYLYRU��\RX�FDQ�PHDVXUH�WKH�LPSURYHPHQW�WKDW�WKDW�PDNHV�IRU�WKDW�LQGLYLGXDO���7KDW�FDQ�EH�
FRQVROLGDWHG�VR�WKDW�LW�JLYHV�XV�VRPH�KHDGOLQH�ILQGLQJV���+RZHYHU��WKH�WUXWK��MXVWLFH�DQG�UHFRQFLOLDWLRQ�
VLGH�RI�WKLQJV��DV�ZHOO�DV�WKH�VRFLDO�VXSSRUW�WKDW�LV�SURYLGHG�WR�YLFWLPV�DQG�VXUYLYRUV��WDNHV�D�ELW�PRUH�
ZRUN���:H�VHH�LW�DV�DQ�RSSRUWXQLW\�WKDW�WKH�VHFWRU�FDQ�QRZ�FRQVROLGDWH�DQG�VKRZ�ZKDW�LPSDFW�LW�PDNHV�
QRW�MXVW�RQ�YLFWLPV�DQG�VXUYLYRUV�EXW�RQ�VRFLHW\�DQG�JRYHUQPHQW�DW�ODUJH�LQ�WKH�3URJUDPPH�IRU�
*RYHUQPHQW�

0UV�7KRPSVRQ��,I�,�FRXOG�DGG�D�PHWDSKRU��&KDLUSHUVRQ��WKHUH�LV�RQH�WKDW�,�KHDUG�LQ�WKLV�FRQWH[W�
EHIRUH��ZKLFK�LV�WKDW�ZHLJKLQJ�WKH�SLJ�GRHV�QRW�PDNH�LW�IDWWHU��+RZHYHU��ZKHUH�ZH�DUH��LQ�VRPH�ZD\V��
LQ�WKH�FROOHFWLRQ�RI�GDWD�LQ�WKLV�DUHD�LV�WKDW�ZH�KDYH�EHHQ�WDONLQJ�DERXW�IDWWHQLQJ�WKH�SLJ�ZLWKRXW�HYHU�
ZHLJKLQJ�LW�IRU�D�SHULRG�RI�WLPH���:H�DUH�QRZ�JHWWLQJ�WR�D�SRLQW�ZKHUH�ZH�DUH�VWDUWLQJ�WR�HVWDEOLVK�VRPH�
EDVHOLQH�PHDVXUHPHQWV���<HV��WKHUH�DUH�DOZD\V�FRQFHUQV�DERXW�JHWWLQJ�WRR�REVHVVHG�ZLWK�
PHDVXUHPHQW��EXW��DW�WKLV�SRLQW��ZH�WKLQN�WKDW�LW�LV�D�KHDOWK\�GLUHFWLRQ�RI�WUDYHO��:H�DUH�GHOLJKWHG�WKDW�
WKH�VHUYLFH�KDV�EHHQ�DEOH�WR�PRYH�WKLQJV�WKDW�ZD\�DQG�LV�ZRUNLQJ�ZHOO�ZLWK�WKH�JURXSV�WR�GR�LW�



�

7KH�&KDLUSHUVRQ��0U�1HVELWW���,V�WKLV�QHZ�ZD\�RI�JRYHUQPHQW�ZHOO�XQGHUVWRRG�E\�WKH�IRUXP��6DUDK�
DQG�3DXO"

0V�0DORQH��,Q�ZKDW�ZD\"��:KDW�GR�\RX�PHDQ"

7KH�&KDLUSHUVRQ��0U�1HVELWW���3UHYLRXVO\��D�3URJUDPPH�IRU�*RYHUQPHQW�ZRXOG�VD\��IRU�H[DPSOH��
�������SHRSOH�ZLOO�JR�RQ�D�FDPS��RU��:H�DUH�JRLQJ�WR�GR��������RI�WKDW���ZKHUHDV�WKLV�LV�D�NLQG�RI�
KLJKHU�HQG�3URJUDPPH�IRU�*RYHUQPHQW��ZKHUH�ZH�ZLOO�KDYH�ORQJHU��KHDOWKLHU�OLYHV�RU�EHWWHU�MREV�

0V�0DORQH��,W�PDNHV�PRUH�VHQVH���1RW�HYHU\ERG\�LV�WKH�VDPH�W\SH�RI�OHDUQHU��VRPH�SHRSOH�QHHG�WR�
VLW�EDFN�DQG�REVHUYH�WKLQJV�ZKLOH�RWKHUV�QHHG�WR�JHW�LQYROYHG�LQ�VRPHWKLQJ�WR�OHDUQ�LW���,Q�WKH�VDPH�
ZD\��\RX�FDQQRW�DVVLJQ�WKLQJV�DQG�WHOO�SHRSOH���7KDW�ZLOO�LPSURYH�\RXU�OLIH�EHFDXVH�ZH�KDYH�WDNHQ�WKLV�
IURP�D�OLVW�RI�RSWLRQV��DQG�ZH�IHHO�WKDW�WKLV�FDPSLQJ�WULS��² WR�XVH�\RXU�H[DPSOH�² �ZLOO�LPSURYH�\RXU�
OLIH����(YHU\ERG\
V�QHHGV�DUH�GLIIHUHQW��DQG�LW�FDQQRW�EH�VR�VLPSOLILHG���+RZHYHU��WKH�RXWFRPHV�EDVHG�
DSSURDFK��ZKHUH�\RX�KDYH�D�YLHZ�WR�ZKDW�\RX�ZDQW�WR�DFKLHYH�LQ�DOO�JURXSV�RI�VRFLHW\��LV�SUREDEO\�WKH�
PRVW�VHQVLEOH�

0U�&UDZIRUG��,�WKLQN�WKDW��JHQHUDOO\��ZH�DUH�DFURVV�LW��EXW�² WKHUH�LV�DOZD\V�D��EXW��² WKRXJK�WKH�
RXWFRPHV�DQG�WKH�LQGLFDWRUV�LQ�WKH�3URJUDPPH�IRU�*RYHUQPHQW�DUH�JRRG��WKH\�DUH�VWUDWHJLF�DQG��DV�
\RX�KDYH�VDLG��DUH�VHW�KLJK���7KH�SURRI�RI�WKH�SXGGLQJ��DV�WKH\�VD\��ZLOO�EH�LQ�WKH�HDWLQJ�DQG�KRZ�LW�
DFWXDOO\�ZRUNV�ZKHQ�\RX�JHW�GRZQ�WR�WKH�QLWW\�JULWW\�DQG�SXW�WKH�V\VWHPV�LQWR�SODFH���

:H�KDYH�GLVFXVVHG�WKLV��DQG��LQ�WKH�RSLQLRQ�RI�WKH�IRUXP��SRWHQWLDOO\�TXLWH�D�IHZ�RI�WKH�RXWFRPHV�DUH�
FRQVLGHUDEO\�PRUH�OLNHO\�WR�EH�DFKLHYHG�LI�YLFWLPV
�LVVXHV�DUH�DGGUHVVHG���)RU�H[DPSOH��WKH�ZHOO�EHLQJ�
DQG�KHDOWK�RXWFRPHV�DQG�WKH�ILQDQFLDO�LPSOLFDWLRQV�RI�WKHP���,W�PDNHV�ILQDQFLDO�VHQVH�WR�GHDO�ZLWK�WKH�
LVVXHV�UDWKHU�WKDQ�KDYH�WKHP�IHVWHU�IRU�D�ORQJ�WLPH�WR�FRPH���7KH�DQVZHU�WR�\RXU�TXHVWLRQ�LV�\HV�

7KH�&KDLUSHUVRQ��0U�1HVELWW���7KDQN�\RX���/HW�XV�EULQJ�LQ�WKH�'HSXW\�&KDLU�

0U�.HQQHG\��:HOFRPH��DQG�WKDQN�\RX�IRU�\RXU�DWWHQGDQFH�DQG�\RXU�FRQWULEXWLRQV���,�DP�LQWHUHVWHG�LQ�
WKH�ZRUN�RI�WKH�IRUXP��+RZ�GR�\RX�WKLQN�WKH�IRUXP�DVVLVWV�UHFRQFLOLDWLRQ"��,�PHDQ�ERWK�UHFRQFLOLDWLRQ�WR�
ZKDW�KDV�KDSSHQHG�WR�IDPLOLHV�DQG�LQGLYLGXDOV�DQG�UHFRQFLOLDWLRQ�EHWZHHQ�WKH�PDLQ�WUDGLWLRQV�

0U�&UDZIRUG��7KDW�LV�KDUG�WR�VD\���,Q�WKH�VKRUW�WLPH�WKDW�,�KDYH�EHHQ�RQ�WKH�IRUXP��,�KDYH�IRXQG�LW�
HQMR\DEOH�DQG�HGXFDWLRQDO���,W�KDV�HQOLJKWHQHG�PH�WR�EH�LQ�DQ�HQYLURQPHQW�² WKH�IRUXP�² ZKHUH�WKH�
LVVXHV�DUH�DQG�WKH\�DUH�GLVFXVVHG���7KHUH�LV�FRQVHQVXV�RQ�WKH�YDVW�PDMRULW\�RI�WKLQJV���<RX�KDYH�WKH�
SRWHQWLDO�WR�PDNH�D�GLIIHUHQFH�E\�IHHGLQJ�WKDW�XS�WR�-RKQ�DQG�WKH�FRPPLVVLRQHU�WR�LQIRUP�ZKDW�WKH\�GR�
DW�WKHLU�OHYHO���,W�LV�DEVROXWHO\�FUXFLDO�EHFDXVH�LW�FDQ�LQIRUP�WKH�GHEDWH�DQG�FDQ�KDYH�D�SRVLWLYH�DQG�
HYHQ�FDOPLQJ�LQIOXHQFH�RQ�WKH�ZLGHU�GHEDWH�EHFDXVH�\RX�JHQHUDOO\�JHW�FRQVHQVXV�

0V�0DORQH��,�ZLOO�DGG�WR�ZKDW�3DXO�VDLG���,�DJUHH�ZLWK�KLP���,Q�WKH�VKRUWHU�WLPH�VLQFH�,�ZDV�DSSRLQWHG�WR�
WKH�IRUXP��,�KDYH�IRXQG�LW�H[WUHPHO\�YDOXDEOH�DQG��RYHUDOO��DQ�RYHUZKHOPLQJO\�SRVLWLYH�H[SHULHQFH���
:KLOVW�WKH�IRUXP�DJUHHV�RQ�D�ORW�RI�WKH�LVVXHV�WKDW�ZH�QHHG�WR�GLVFXVV��WKHUH�DUH�LQGLYLGXDOV�EHKLQG�
WKDW��VR�HYHU\ERG\�KDV�WKHLU�RZQ�YLHZSRLQW�RQ�LVVXHV���7KRVH�RSLQLRQV�DUH�UHVSHFWHG���7KDW�LV�QHDUO\�
FDWKDUWLF�WR�ZDWFK���6RPHWLPHV��\RX�WXUQ�RQ�WKH�79�DQG�VHH�SRLQW�VFRULQJ��DUJXPHQWV�DQG�DOZD\V�WKH�
VDPH�LQWUDQVLJHQFH���,Q�WKH�IRUXP��E\�FRQWUDVW��,�IHHO�WKDW�HYHU\ERG\�SXWV�WKHLU�DEVROXWH�XWPRVW�HIIRUW�
LQWR�ZRUNLQJ�ZLWK�SHRSOH�ZKRP�WKH\�PLJKW�QRW�KDYH�EHHQ�QRUPDOO\�H[SRVHG�WR�LQ�WKHLU�RZQ�
HQYLURQPHQW�LQ�WKH�FRPPXQLWLHV�ZKHUH�WKH\�JUHZ�XS�RU�MXVW�KDG�SUHFRQFHLYHG�QRWLRQV�DERXW���,W�LV�DQ�
LQFUHGLEOH�H[SHULHQFH�RYHUDOO��DQG��JLYHQ�WKDW�ZH�DOO�VHHP�WR�KDYH�ZRUNHG�ZHOO�WRJHWKHU�VR�IDU��LW�FDQ�
RQO\�EH�SRVLWLYH�

0U�&UDZIRUG��,�KDYH�DOVR�EHHQ�YHU\�LPSUHVVHG��IRU�ZDQW�RI�D�EHWWHU�ZRUG��E\�KRZ�TXLFNO\�ZH�JRW�GRZQ�
WR�EXVLQHVV�DQG�KRZ�TXLFNO\�WKH�ZRUNLQJ�JURXSV�ZHUH�IRUPHG��OLNH�WKH�ZRUNLQJ�JURXSV�RQ�VHUYLFHV�WR�
YLFWLPV�DQG�VXUYLYRUV��UDLVLQJ�WKH�SURILOH�RI�WKH�9LFWLPV�DQG�6XUYLYRUV�)RUXP��WKH�&RPPLVVLRQ�IRU�
9LFWLPV�DQG�6XUYLYRUV�HQJDJHPHQW�SODQ�DQG�WKH�SHQVLRQ�IRU�WKH�VHYHUHO\�LQMXUHG���)URP�WKH�ZRUG��*R���
ZH�KDYH�H[SUHVVHG�RXU�IUXVWUDWLRQ�WKDW�OHJDF\�LVVXHV�DUH�QRW�WKHUH��VR�LW�LV�QRW�WKDW�HYHU\WKLQJ�LV�
ZRQGHUIXO���,�ILQG�LW�GLIILFXOW�WKDW�WKHUH�LV�QR�JURXS�RQ�WKH�OHJDF\��DV�\HW���7KH�IRUXP�PHPEHUV�DUH�
JHOOLQJ�ZHOO��ZH�DUH�ZRUNLQJ�UHDOO\�ZHOO�WRJHWKHU�DQG�PDNLQJ�SURJUHVV��EXW�WKHUH�DUH�WKRVH�ZHH�
IUXVWUDWLRQV�WKDW�ZLOO��KRSHIXOO\��EH�GHDOW�ZLWK�LQ�WKH�QHDU�IXWXUH�

0U�.HQQHG\��2Q�EURDGHU�WKHPHV��ZH�KDYH�D�3URJUDPPH�IRU�*RYHUQPHQW�DQG�D�QHZ�DSSURDFK���)LUVW��
LW�VWULNHV�PH�WKDW�LW�KDV�DOZD\V�EHHQ�LPSRUWDQW�DQG�RI�DVVLVWDQFH�WKDW�YLFWLPV�DQG�VXUYLYRUV�KDYH�WKH�



�

RSSRUWXQLW\�WR�WHOO�WKHLU�VWRU\��ZKHWKHU�LQ�ERRNV��LQ�DUWLFOHV�RU�E\�RWKHU�PHWKRGV���:KDW�DSSURDFK�ZLOO�EH�
WDNHQ�WR�WKDW"��

6HFRQGO\�² WKLV�LV�D�ELW�RI�D�MXPS�² WKHUH�LV�DOZD\V�D�EDODQFH�EHWZHHQ�WKRVH�ZKR�UHSUHVHQW�JURXSV
DQG�WKRVH�ZKR�DUH�QRW�SDUW�RI�JURXSV�DQG�SUHIHU�WR�UHPDLQ�DV�LQGLYLGXDOV���+RZ�GR�\RX�FRQWLQXH�WR�
PHHW�WKDW�FKDOOHQJH�DQG�DFKLHYH�WKH�EDODQFH"

0UV�7KRPSVRQ��,�ZLOO�DGGUHVV�\RXU�VHFRQG�SRLQW�ILUVW���:H�WDON�H[WHQVLYHO\�WR�YLFWLPV�DQG�VXUYLYRUV�
JURXSV���,�KDYH�EHHQ�RXW�WR�YLVLW�DERXW����JURXSV���7KH�ODUJHU�JURXSV�DUH�PDMRU�VHUYLFH�GHOLYHUHUV��VR�,�
UHJXODUO\�PHHW�WKHP���+RZHYHU��ZKLOH�WKHUH�DUH�LQGLYLGXDOV�RQ�WKH�IRUXP�ZKR�DUH�PHPEHUV�RI�VRPH�RI�
WKRVH�JURXSV��,�KDYH�EHHQ�UHDOO\�FOHDU�ZLWK�WKLV�URXQG�RI�UHSOHQLVKPHQW�RI�WKH�IRUXP�WKDW�SHRSOH�FRPH�
WR�LW�DV�LQGLYLGXDOV��EHFDXVH�WKH�SXUSRVH�RI�WKH�IRUXP�LV�WR�JLYH�SROLF\�DGYLFH�EDVHG�RQ�SHRSOH
V�OLYHG�
H[SHULHQFH�DQG�FRQVXOWDWLRQ�LQ�WKDW�URRP���<RX�KDYH�WR�EH�DEOH�WR�FRPH�LQWR�WKDW�URRP�RQ�WKH�EDVLV�
WKDW�\RX�PLJKW VRPHWLPHV�OHDYH�LW�WKLQNLQJ�GLIIHUHQWO\�IURP�ZKHQ�\RX�HQWHUHG�LW���<RX�FDQQRW�GR�WKDW�LI�
\RX�DUH�WKHUH�WR�UHSUHVHQW�VRPH�RWKHU�JURXS���,�KRSH�WKDW�LW�KDV�EHHQ�UHDOO\�FOHDU�WR�WKRVH�FRPLQJ�RQ�WR�
WKH�JURXS�WKDW�WKH\�DUH�WKHUH�DV�LQGLYLGXDOV���,I�WKH\�FKRRVH WR�EHORQJ�WR�D�JURXS��WKDW�LV�WKHLU�FKRLFH�
DQG�LW�LV�DEVROXWHO\�ILQH�² ZH�ZLOO�DOZD\V�FRQVXOW�DQG�OLVWHQ�WR�JURXSV�² EXW��LQ�WKDW�IRUXP��\RX�DUH�
WKHUH�DV�DQ�LQGLYLGXDO���

<HV��WKHUH�DUH�LQGLYLGXDOV�ZKR��DV�SDUW�RI�IRUPLQJ�D�UHODWLRQVKLS�LQ�WKH�IRUXP��KDYH�GLVFXVVHG�WKHLU�
VWRULHV�RU�H[SHULHQFHV�WR�ZKDWHYHU�GHJUHH�WKH\�DUH�FRPIRUWDEOH�GRLQJ�VR���0\�REVHUYDWLRQ�LV�WKDW�
SHRSOH�KDYH�EHHQ�LQFUHGLEO\�RSHQ�DQG�UHVSHFWIXO�DERXW�WKRVH�H[SHULHQFHV���7KHUH�LV�D�ZLGHU�WKLQJ�
WKHUH��DQG�ZH�KDYH�WHQGHG�WR�VHH�LW�DV�SDUW�RI�DQ�RUDO�KLVWRU\�DUFKLYH�DQG�D�UHDOO\�LPSRUWDQW�SDUW�RI�WKH�
SURSRVHG�OHJDF\�LQVWLWXWLRQV��VR�WKDW�VRPHWKLQJ�LV�FUHDWHG�ZKHUH�GLIIHUHQW�QDUUDWLYHV�DUH�UHVSHFWHG�DQG�
UHFRJQLVHG�DQG�UHFRUGHG�IURP�DQ�LQGLYLGXDO�DQG�FRPPXQLW\�SRLQW�RI�YLHZ��,W LV�RXU�VHQVH�WKDW��ZKHQ�
SHRSOH�KDYH�KDG�WKH�RSSRUWXQLW\�WR�GR�WKDW�LQ�D�ZD\�ZKHUH�WKH\�DUH�KHDUG�DQG�UHVSHFWHG��WKH\�VHH�
RWKHUV�DV�ZHOO�

0U�0F3KLOOLSV��,�WKDQN�WKH�SDQHO�IRU�WKH�LQWHUHVWLQJ�SUHVHQWDWLRQ��DQG�\RX�DUH�PRVW�ZHOFRPH���,�
VSHFLILFDOO\�DVN�WKH�FRPPLVVLRQHU�KRZ�GLVDSSRLQWHG�VKH�LV�WKDW�YLFWLPV�DQG�VXUYLYRUV�DUH�QRW�H[SOLFLWO\�
LQFOXGHG�DV�DQ�RXWFRPH�LQ�WKH�GUDIW�3URJUDPPH�IRU�*RYHUQPHQW���$V�D�UHVXOW�RI�WKDW��GR�\RX�WKLQN�WKDW�
YLFWLPV�DQG�VXUYLYRUV�ZLOO�EH�D�ORZHU�SULRULW\�ZLWK�WKH�FXUUHQW�([HFXWLYH"��+RZ�ZLOO�WKH LQGLFDWRUV�XQGHU�
WKH�IRXU�RXWFRPHV�WKDW�\RX�PHQWLRQHG�DV�EHLQJ�UHOHYDQW�WR�YLFWLPV�DQG�VXUYLYRUV�EH�PHDVXUHG��DQG�
KRZ�ZLOO�\RX�HQVXUH�FRQVLVWHQF\�LQ�WKH�SURFHVV"

0UV�7KRPSVRQ��,Q�DQVZHU�WR�\RXU�ILUVW�TXHVWLRQ��,�DP�GHHSO\�GLVDSSRLQWHG���,W�LV�UHDOO\�LPSRUWDQW�IRU�XV�
DV�D�VRFLHW\��DV�ZHOO�DV�IRU�LQGLYLGXDOV�ZKR�KDYH�EHHQ�GDPDJHG�RU�EHUHDYHG�RU�WUDXPDWLVHG��DQG�IRU�
WKH�ZKROH�RI�1RUWKHUQ�,UHODQG�WKDW�ZH�PRYH�IRUZDUG�RQ�WKHVH�LVVXHV��DV�WKH\�DUH�GUDJJLQJ�XV�EDFN�LQ�
PDQ\�LPSRUWDQW�DUHDV���<HV��,�DP�GHHSO\�GLVDSSRLQWHG��DQG�LW�IHHOV�DV�LI�WKHUH�LV�QR�FRQILGHQFH�LQ�
JRYHUQPHQW�WKDW�WKLV�LV�GRDEOH���,W�UHDGV�DV�WKRXJK�WKHUH�LV�QR�PHDVXUH�LQ�WKHUH�LQ�FDVH�ZH�FDQQRW�GR�
LW���:H�GR�QRW�KDYH�DQ�RSWLRQ��DQG�WKDW�LV�KRZ�,�IHHO�DERXW�ZKDW�LV�WKHUH���

1RZ��ZH�DUH�DOO�SUDJPDWLF�SHRSOH��DQG��LI�ZH�FDQQRW�JHW�D�VSHFLILF�PHDVXUH��ZH�ZLOO�ORRN�WR�
GHPRQVWUDWH�RWKHU�ZD\V�WR�GHDO�ZLWK�LVVXHV�RI�WUXWK�DQG�MXVWLFH��ZLWK�PHQWDO�KHDOWK�WUDXPD�DQG�
WUDQVJHQHUDWLRQDO�LVVXHV�DQG�FRQILGHQFH�LQ�RXU�MXVWLFH�V\VWHP�DQG�*RYHUQPHQW����7KHVH�DUH�DOO�FORVHO\�
FRQQHFWHG�LVVXHV���7KHUH�DUH�ZD\V�WR�PHDVXUH�WKDW��DQG�\RX�ZLOO�VKRUWO\�KHDU�PRUH�IURP�0DUJDUHW�DQG�
2OLYHU�RQ�ZRUN�WKDW�LV�EHLQJ�GRQH�DQG�EHLQJ�PHDVXUHG�LQ�WHUPV�RI�LPSURYHPHQWV�WR�SHRSOH
V�OLYHV��
EHWWHU�PHQWDO�KHDOWK�DQG�VWURQJHU�IDPLOLHV���,W LV�SRVVLEOH�WR�JDWKHU�IHHGEDFN�IURP�SHRSOH�ZKR�DUH�LQ�
UHFHLSW�RI�VHUYLFHV�DQG�WR�JHW�IURP�WKHP�ZKDW�LPSDFW�WKH\�WKLQN�WKRVH�VHUYLFHV�KDYH�KDG���

:KHQ�LW�FRPHV�WR�PHDVXULQJ�WKH�LPSDFW�RI�SHRSOH
V�H[SHULHQFH��LI�ZH�JHW�LW��RI�WKH�+LVWRULFDO�
,QYHVWLJDWLRQV�8QLW��WKH�,QGHSHQGHQW�&RPPLVVLRQ�RQ�,QIRUPDWLRQ�5HWULHYDO��,&,5��DQG�WKH�2UDO�+LVWRU\�
$UFKLYH��2+$���WKDW�LV�SDUW�RI�D�UHVHDUFK�SURJUDPPH�WKDW�LV�LQ�SODQQLQJ�DW�WKH�PRPHQW���:H�KDYH�
VHFXUHG�PRQH\�DOORFDWHG�IURP�WKH�3HDFH�SURJUDPPH��DQG�WKDW�LV�JRRG�QHZV�IRU�XV��DV�LW�DOORZV�XV�WR�
ZRUN�UHDOO\�FORVHO\�ZLWK�SHRSOH�JRLQJ�WKURXJK�WKRVH�SURFHVVHV�DQG�JDWKHULQJ�JRRG�GDWD�DQG�IHHGEDFN�
RQ�KRZ�WKDW�ZRUNV�IRU�WKHP���

<HV��,�EHOLHYH�LW�FDQ�EH�GRQH��DQG�WKH�DEVHQFH�IURP�WKH�3URJUDPPH�IRU�*RYHUQPHQW�RI�D�ZD\�RI�
VKRZLQJ�KRZ�WKRVH�PHDVXUHV�LPSDFW�ZLOO�EH�D�WHUULEO\�PLVVHG�RSSRUWXQLW\���)URP�D�YLFWLP�DQG�VXUYLYRUV�
SRLQW�RI�YLHZ��LW�LV�ZRUVH�WKDQ�WKDW��LW�ZLOO�EH�OLNH�EHLQJ�LJQRUHG�DJDLQ�



�

0U�/\QFK��7KDQN�\RX�IRU�WKH�SUHVHQWDWLRQ���3DXO�DQG�6DUDK�DQG�\RX�WDONHG�DERXW�WKH�IUXVWUDWLRQV��DQG�
\RX�DOVR�WDONHG�DERXW�WKH�SRVLWLYH�DVSHFWV���1R�GRXEW�\RX�DUH�HQFRXQWHULQJ�GLIILFXOWLHV�DV�ZHOO���3DXO��
FDQ�\RX�JLYH�XV�DQ�LGHD�RI�RWKHU�ZRUN�WKDW�\RX�DUH�HQJDJHG�LQ�ZLWK�WKH�IRUXP"

0U�&UDZIRUG��,Q�WKH�WLPH�,�KDYH�EHHQ�WKHUH��ZH�KDYH�GLVFXVVHG�SUHWW\�PXFK�HYHU\WKLQJ�WKDW�KDV�EHHQ�
GLVFXVVHG�KHUH�WRGD\���OHJDF\�LVVXHV��WKH�SHQVLRQV�LVVXH��VHUYLFHV��WKH�3URJUDPPH�IRU�*RYHUQPHQW��
VHWWLQJ�XS�WKH�ZRUNLQJ�JURXSV�QDPHG�HDUOLHU�DQG�ORRNLQJ�DW�KRZ�WKH�3URJUDPPH�IRU�*RYHUQPHQW�
FRUUHODWHV�ZLWK�ZKDW�WKH�FRPPLVVLRQHU�KDV�ODLG�RXW�

0U�/\QFK��&DQ�\RX�JLYH�XV�D�IODYRXU�RI�WKH�FRQVHQVXV�RQ�LVVXHV�\RX�PHQWLRQHG��VXFK�DV�OHJDF\�DQG�
SHQVLRQV��QRZ�WKDW�VRPH�RI�WKRVH�LVVXHV�DUH�VWDUWLQJ�WR�FRPH�RXW�LQ�WKH�PHGLD"

0U�&UDZIRUG��:KDW�DWWUDFWHG�PH�WR�WKH�IRUXP�LQ�WKH�ILUVW�SODFH�ZDV�QRW�RQO\�P\�OLIH�KLVWRU\�EXW�
NQRZLQJ�D�ELW�DERXW�ZKDW�WKH�9LFWLPV�DQG�6XUYLYRUV�6HUYLFH�KDG�GRQH���:KHQ�,�UHDG�LWV�FRUH�YDOXHV��
ZKDW�MXPSHG�RXW�DW�PH�ZDV���:H�ZLOO�WUHDW�HYHU\RQH�HTXDOO\���DQG�,�KDYH�IRXQG�WKDW�LQ�WKH�IRUXP���
3HRSOH�GLVFXVV WKLQJV��EXW�WKH\�DUH�VLQFHUH�DQG�UHVSHFWIXO�ZKHQ�WKH\�PDNH�D�SRLQW���3HRSOH�KDYH�
GLIIHUHQW�YLHZV���,�WKLQN�WKDW�ZH�KDYH�UHDFKHG�FRQVHQVXV�RQ�SUHWW\�PXFK�HYHU\WKLQJ�WKDW�ZH�KDYH�
GLVFXVVHG���:LWKRXW�EUHDNLQJ�DQ\�FRQILGHQWLDOLW\�RU�JRLQJ�LQWR�FRPPHQWV�² SHRSOH�RZQ�WKHLU�
FRPPHQWV�DQG�H[SHULHQFH�² WKHUH�ZDV�JHQHUDO�DJUHHPHQW�RQ�RQH�PDMRU�LVVXH���$�FRXSOH�RI�SHRSOH�
VDLG�WKDW�WKH\�ZRXOG�QRW�EH�MXPSLQJ�IRU�MR\�EXW�FRXOG�OLYH�ZLWK�LW��DQG�RQH�SHUVRQ�VDLG���$EVROXWHO\�QRW����
+RZHYHU��ZH�UHDFKHG�FRQVHQVXV��DQG�WKDW�ZDV�RQ�WKH�LVVXH�RI�WKH�SHQVLRQ��MXVW�WR�QDPH�LW�

0U�/\QFK��-XVW�RQ�WKDW��&KDLU��,�ZDV�VXUSULVHG�ZKHQ�\RX�VDLG��3DXO��WKDW�WKHUH�ZDV�QR�JURXS�RQ�OHJDF\�
LVVXHV���,�ZDQW�WR�SXW�WKLV�WR�WKH�FRPPLVVLRQHU��LW�LV�VXUSULVLQJ�WKDW�WKH�OHJDF\�LVVXH�VHHPV�WR�KDYH�
EHHQ�EDQLVKHG�DPRQJ�\RXUVHOYHV�

0UV�7KRPSVRQ��0D\�,�UHVSRQG�WR�WKDW"��,W�LV�DEVROXWHO\�QRW�EDQLVKHG���:KDW�KDSSHQHG�SUHYLRXVO\�ZDV�
WKDW�D�VXEJURXS�ZDV�VHW�XS���6RPH�GLIILFXOW�FRQYHUVDWLRQV�ZHUH�KDG��EXW��ZKHQ�WKH�VXEJURXS�FDPH�
EDFN�WR�WKH�ODUJHU�JURXS��LW�ZDV�LQ�D�GLIIHUHQW�SODFH�DQG�RWKHUV�LQ�WKH�ZLGHU�JURXS�ZKR�KDG�QRW�EHHQ�
SDUW�RI�WKH�FRQYHUVDWLRQV�IRXQG�LW�GLIILFXOW�WR�DFFHSW�ZKHUH�WKH�VXEJURXS�ZDV�FRPLQJ�IURP���:H�DJUHHG�
WKDW�ZH�ZRXOG�ZRUN�RQ�OHJDF\�DV�D�ODUJH�JURXS��UDWKHU�WKDQ�EUHDN�RII�WR�GR�WKDW���7KDW�ZLOO�EH�WKH�IRFXV�
RI�WKH�QH[W�PHHWLQJ�RI�WKH�PDLQ�IRUXP���:H�KDYH�MXVW�²

0U�-�%HJJV��-XVW�WR�FODULI\��WKH�QHZ�PHPEHUV��6DUDK�DQG�3DXO��UHDOO\�RQO\�WRRN�XS�WKHLU�SRVLWLRQV�RQ�
WKH�IRUXP�LQ�6HSWHPEHU���7KH\�KDYH�EHHQ�WR�WKUHH�IRUPDO�PHHWLQJV�DQG�KDYH�GHDOW�ZLWK�LPPHGLDWH�
LVVXHV�WR�GR�ZLWK�WKH�3URJUDPPH�IRU�*RYHUQPHQW��VHUYLFHV�DQG�VWDQGDUGV���:H�ZLOO�PRYH�RQ�WR�OHJDF\�
LVVXHV��WKH�SHQVLRQ�DQG�VRPH�RI�WKH�PRUH�GLIILFXOW�LVVXHV���,�MXVW�ZDQWHG�WR�FODULI\�WKDW�OHJDF\�LVVXHV�
DUH�RQ�WKH�ZRUN�SURJUDPPH���,W�LV�D WLPH�SODQQLQJ�LVVXH�

0U�/\QFK��&RPPLVVLRQHU��\RX�VDLG�WKDW�OHJDF\�LVVXHV�ZHUH��WR[LF����:K\�LV�WKH�SHQVLRQ�LVVXH�EHLQJ�
LVRODWHG�DQG�EURXJKW�RXW�RI�WKH�ZKROH�UHPLW"

0UV�7KRPSVRQ��0D\�,�FODULI\�P\�FRPPHQW"��,�GLG�QRW�PHDQ�WKDW�WKH�OHJDF\�LVVXH�ZDV�WR[LF��ZKDW�,�
KRSH�,�VDLG�ZDV�WKDW�WKH�IDLOXUH�WR�DGGUHVV�OHJDF\�KDV�D�WR[LF�LPSDFW���,I�WKHUH�DUH�JURXSV�RI�SHRSOH�LQ�
GLIIHUHQW�FRPPXQLWLHV�ZKR�EHOLHYH�WKDW�WUXWK��DFNQRZOHGJHPHQW�RU��LQ�VRPH�FDVHV��MXVWLFH�LV�EHLQJ�
ZLWKKHOG�IURP�WKHP�DV�D�FRQVHTXHQFH�RI�LQYHVWLJDWLRQV�WKDW�KDYH�QRW�KDSSHQHG�RU�WKH�UHVXOWV�RI�ZKLFK�
KDYH�QRW�EHHQ�VKDUHG��WKDW�XQGHUPLQHV�SROLFLQJ��GHVSLWH�WKH�H[WHQW�WR�ZKLFK�RXU�3ROLFH�6HUYLFH�KDV�
FKDQJHG�WKURXJK�UHIRUP���7KDW�ZDV�WKH�WR[LF�LPSDFW�WKDW�,�ZDV�WDONLQJ�DERXW�² QRW�WR[LF�LQ�WKH�IRUXP��

,Q�WKH�IRUXP��WKHUH�LV�QR�VHQVH�WKDW�OHJDF\�LVVXHV�DUH�H[FOXGHG�RU�DQ\�LQWHQWLRQ�WR�H[FOXGH�WKHP���7KH\�
KDYH�EHHQ�GLVFXVVHG�DQG�ZLOO�EH�GLVFXVVHG���7KH�SHQVLRQ�LVVXH�ZDV�VSHFLILFDOO\�UDLVHG�E\�FHUWDLQ�
IRUXP�PHPEHUV�LQ�WKH�FRQWH[W�RI�DQ�LQWHQWLRQ�WR�JR�WR�WKH�PHGLD��DV�\RX�KDYH�VHHQ�UHFHQWO\���7KDW�ZDV�
QRW�EHFDXVH��DV�D�FRPPLVVLRQ��ZH�KDG�GHFLGHG�WR�VHSDUDWH�LW�IURP�RWKHU�LVVXHV���:H�KDG�QRW�

0U�/\QFK��)LQDOO\��\RX�VDLG�WKDW�LW�LV�LPSRUWDQW�WKDW�WKH�6WRUPRQW�+RXVH�$JUHHPHQW�LV�LPSOHPHQWHG���
:K\��LQ�\RXU�YLHZ��LV�WKDW�VR�LPSRUWDQW"

0UV�7KRPSVRQ��,�WHQG�WR�HQYLVDJH�LW�LV�DV�D�SDFNDJH�RI�PHDVXUHV���,�WKLQN�RI�LW�LQ�WHUPV�RI�GHOLYHULQJ�
WKH�IRXU�WKLQJV�WKDW�YLFWLPV�DQG�VXUYLYRUV�KDYH�FRQVLVWHQWO\�WROG�XV�WKH\�ZDQW���$FNQRZOHGJHPHQW�LV�
LQFUHGLEO\�LPSRUWDQW�WR�HYHU\ERG\�,�KDYH�VSRNHQ�WR��QR�PDWWHU�ZKDW�WKHLU�H[SHULHQFH�RU�ZKHUH�WKH\�
KDYH�FRPH�IURP���7KH�,PSOHPHQWDWLRQ�DQG�5HFRQFLOLDWLRQ�*URXS��,5*��LV�WKH�ILUVW�ERG\�SURSRVHG�WR�
DGGUHVV�WKDW�LQ�D�WKHPDWLF�DV�ZHOO�DV�DQ�LQGLYLGXDO�ZD\��$VSHFWV RI�WKH�2UDO�+LVWRU\�$UFKLYH�DOVR�JLYH�



��

DFNQRZOHGJHPHQW���7KHUH�LV�VRPHWKLQJ�LQ�WKHUH�WKDW�LV�VXSSRVHG�WR�EH�DERXW�WUXWK��DQG�,�WKLQN�WKDW�WKDW�
ZLOO�FRPH�LQ�SDUW�IURP�WKH�+,8�EXW�DOVR�IURP�WKH�,5*���2Q�MXVWLFH��ZH�DUH�QRW�XQUHDOLVWLF�ZLWK�DQ\ERG\�
² ,�GR�QRW�WKLQN�WKDW�YLFWLPV�DUH�HLWKHU�² DERXW�KRZ�RIWHQ�D�FDVH�PLJKW�JR�ULJKW�WKURXJK�D�MXVWLFH�
SURFHVV���:H�NQRZ�WKDW�WKDW�LV�XQOLNHO\��JLYHQ�WKH�DJH�RI�VRPH�RI�WKH�FDVHV��EXW�WKH�SULQFLSOH�RI�
DFFRXQWDELOLW\�LV�VWLOO�WKHUH���7KH�SRVVLELOLW\�WKDW��ZKHUH�WKHUH�PD\�EH�HYLGHQFH��WKH�PDLQ MXVWLFH�
SURFHVV�LV�WKHUH��DQG��ZKHUH�LW�LV�QRW��\RX�KDYH�UHSRUWV�IRU�IDPLOLHV��ZKLFK�LV�WUXWK�

7KH�ILQDO�ELW��ZKLFK�LV�LQFUHGLEO\�LPSRUWDQW��LV�UHSDUDWLRQ���<RX�ZLOO�KDYH�UHDG�WKH�UHSRUWV�IURP�3DEOR�GH�
*UHLII��WKH�81�UDSSRUWHXU���:H�KDYH�GRQH�D�JUHDW�GHDO��DV�\RX�KDYH�KHDUG�WRGD\��IRU�YLFWLPV�DQG�
VXUYLYRUV��EXW�LW�LV�QRW�EHLQJ�IUDPHG�DV�UHSDUDWLRQ�IRU�WKH�PRVW�SDUW��DV�KH�REVHUYHV���,I�ZH�UHDOO\�ORRN�
SURSHUO\�DW�KDYLQJ�D�QHZ�PHQWDO�KHDOWK�WUDXPD�VHUYLFH��SURSHU�DGYRFDF\�VXSSRUW�IRU�DQ\RQH�JRLQJ�
WKURXJK�WKH�QHZ�SURFHVVHV�DQG�D�SHQVLRQ�IRU�WKH�EHUHDYHG��LW�ZLOO�EH�D�JRRG�VWDUW�WR�UHSDUDWLRQ���7KDW�
LV�ZK\�LPSOHPHQWDWLRQ�RI�WKH�6WRUPRQW�+RXVH�$JUHHPHQW�LV�VR�LPSRUWDQW���,I�\RX�ORRN�DW�LW�DV�D�FOXVWHU�
RI�PHDVXUHV�DQG�PDS�LW�DJDLQVW�WUXWK��MXVWLFH��DFNQRZOHGJHPHQW�DQG�UHSDUDWLRQ��WKHUH�LV�VRPHWKLQJ�IRU�
HYHU\RQH��DQG�WKHUH�DUH�FKRLFHV�DQG�RSWLRQV�IRU�SHRSOH��EHFDXVH�SHRSOH�ZDQW�GLIIHUHQW�WKLQJV�

7KH�&KDLUSHUVRQ��0U�1HVELWW���2.���7KHUH�DUH�WZR�LVVXHV�WR�ILQLVK�ZLWK���,Q�\RXU�SDSHU��\RX�WDON�DERXW�
RXWFRPH���LQ�WKH GUDIW�3URJUDPPH�IRU�*RYHUQPHQW�FRQVXOWDWLRQ�GRFXPHQW�DQG�VWDWH�WKDW�WKHUH�LV�
OLPLWHG�NQRZOHGJH�RQ�WKH�UHVSHFW�LQGH[�DQG�LQFUHDVHG�UHFRQFLOLDWLRQ���'LG�\RX�KDYH�DQ\�OHYHO�RI�
HQJDJHPHQW�ZLWK�WKH�'HSDUWPHQW�RQ�WKDW"

0U�-�%HJJV��<HV���,Q�WKH�GHOLYHU\�SODQ��ZKLFK�LV�D�ZRUN�LQ�SURJUHVV�ZLWK�WKH�'HSDUWPHQW��WKHUH�ZDV�DQ�
LQLWLDO�FRQVXOWDWLRQ��DQG�ZH�DUH�OLVWHG�DV�D�NH\�GHOLYHU\�SDUWQHU���7KHUH�KDV�WKHUHIRUH�EHHQ�LQLWLDO�
FRQVXOWDWLRQ��DQG�ZH�ZLOO�FRQVXOW�IXUWKHU�ZLWK�WKH�'HSDUWPHQW�RQ�WKDW��VSHFLILFDOO\�RQ�UHFRQFLOLDWLRQ�

7KH�&KDLUSHUVRQ��0U�1HVELWW���,V�LW�QRW�IDLU�WR�VD\�WKDW�WKH�IRUXP�LV�DQ�H[HPSODU�RI�UHVSHFW�DQG�
UHFRQFLOLDWLRQ"��,�GHFODUH�DQ�LQWHUHVW���,�ZDV�DW�WKH�FRPPLVVLRQ�ZKHQ�WKH�SLORW�IRUXP�ILUVW�PHW��DQG�LW�
ZDV�PRVW�UHPDUNDEOH�WR�REVHUYH�DV�DQ�H[SHULPHQW�LQ�VKDUHG�VSDFH���,W�ZDV�DOZD\V�SRWHQWLDOO\�
H[SORVLYH�EXW�ZDV�QHYHU�DQ\WKLQJ�RWKHU�WKDQ�UHVSHFWIXO���+DV�WKH�IRUXP�EHHQ�UHFRJQLVHG�DV�VXFK�E\�
WKH�'HSDUWPHQW"

0U�-�%HJJV��1RW�DV�\HW��EXW�,�ZRXOG�VD\�WKDW�ZH�ZLOO�VXJJHVW�WKDW�LW�VKRXOG�EH�DQ�H[HPSODU�PRGHO�RI�
UHFRQFLOLDWLRQ�DQG�UHVSHFW���)RU�WKH�QH[W�FRQVXOWDWLRQ�FDVH�WKDW�FRPHV�XS��ZH�ZLOO�PDNH�VXUH�WKDW�WKH�
IRUXP�LV�UHSUHVHQWHG�DORQJVLGH�XV�

7KH�&KDLUSHUVRQ��0U�1HVELWW���<RX�DUH�D�NH\�GHOLYHU\�SDUWQHU���<RX�ORRN�VXUSULVHG�

0UV�7KRPSVRQ��1R��,�DP�QRW�VXUSULVHG���,�ZDQWHG�WR�DGG�² ,�KHVLWDWH�WR�VD\�WKLV�² WKDW�YLFWLPV
�
LVVXHV�DUH�RIWHQ�SUHVHQWHG�DV�EHLQJ�KLJKO\�GLYLVLYH���,�ZLVK�,�KDG�D�SHQQ\�IRU�HYHU\�WLPH�WKDW�VRPHRQH�
KDV�VDLG�WR�PH���&RPPLVVLRQHU��\RX�ZLOO�QHYHU�JHW�DQ\ZKHUH��EHFDXVH�YLFWLPV�FDQ
W�DJUHH����3HRSOH�
VKRXOG�FRPH�DQG�ZDWFK�D�IRUXP�PHHWLQJ��EHFDXVH�WKDW�LV�QRW�WKH�FDVH���:KHQ�\RX�VWDUW�WR�GLYLGH�
WKLQJV�LQWR�GLIIHUHQW�SROLWLFV�ZLWK�D�VPDOO��S���D�YHU\�GLVFRUGDQW�QRLVH�FDQ�KDSSHQ��EXW��LI�\RX�SXW�KXPDQ�
EHLQJV�ZLWK�OLYHG�H[SHULHQFH�LQ�D�URRP�WRJHWKHU��\RX�ZLOO�ILQG�WKDW�WKHUH�LV�IDU�PRUH�WKDW�WKH\�KDYH�LQ�
FRPPRQ�WKDQ�WKH\�KDYH�GLYLGLQJ�WKHP��DQG�,�WKLQN�WKDW�\RX�KDYH�KHDUG�WKDW�WRGD\�IURP�RXU�IRUXP�
PHPEHUV�

0U�%R\ODQ��,�MXVW�ZDQW�WR�WKDQN�\RX�IRU�\RXU�SUHVHQWDWLRQV���3DXO�DQG�6DUDK�KDYH�EHHQ�YHU\�EUDYH�DQG�
JDYH�JRRG�SUHVHQWDWLRQV�

&RPPLVVLRQHU��,�KHDUG�\RX�PHQWLRQ�UHSRUWV���7KHUH�LV�D�UHSRUW�E\�WKH�VSHFLDO�UDSSRUWHXU��KDV�WKHUH�
EHHQ�DQ\�GLVFXVVLRQ�RI�WKDW"

0UV�7KRPSVRQ��:H�KDYH�QRW�KDG�D�IRUXP�PHHWLQJ�VLQFH�WKH�IXOO�UHSRUW�FDPH�RXW���:H�KDYH�UHDG�LW�
DQG�WDONHG�LQIRUPDOO\�ZLWK�PHPEHUV�DERXW�LW�WRGD\��EXW�LW�KDV�QRW�EHHQ�RQ�WKH�DJHQGD�IRU�D�IRUXP�
PHHWLQJ���<RX�ZLOO�NQRZ�WKDW�WKH�UDSSRUWHXU�PHW�WKH�IRUXP�ZKHQ�KH�PDGH�KLV�YLVLW�DQG�KDG�TXLWH�D�
OHQJWK\�GLVFXVVLRQ�DW�WKDW�SRLQW��EXW�WKDW�ZDV�ODVW�1RYHPEHU���7KHUHIRUH��LW�LV�QRW�LQ�WKH�WLPH�WKDW�²

0U�%R\ODQ��+DV�LW�QRW�EHHQ�GLVFXVVHG�VLQFH"��$UH�\RX�VD\LQJ�WKDW�WKHUH�KDV�EHHQ�QR�RSSRUWXQLW\�WR�
GLVFXVV�LW"



��

0UV�7KRPSVRQ��1R���:KHQ�3DEOR�GH�*UHLII�ZDV�KHUH��KH�PHW�WKH�IRUXP�DQG�GLVFXVVHG�ZLWK�LW�DOO�WKH
LVVXHV�WKDW�KH�ZDV�IDFLQJ���+LV�ILQDO�UHSRUW�ZDV�SURGXFHG�ODVW�)ULGD\��VLQFH�ZKHQ�ZH�KDYH�QRW�KDG�D�
PHHWLQJ��DOWKRXJK�ZH�WDONHG�WR�WKH�PHPEHUV�LQIRUPDOO\�DERXW�LW�WRGD\�

0U�&UDZIRUG��$V�D�QHZ�YLFWLP�PHPEHU��,�ZLOO�FODULI\�P\�H[SHULHQFH�RI�LW���7KH�FRPPXQLFDWLRQ�LV�
H[FHOOHQW�LQ�WKH�FRPPLVVLRQHU
V�RIILFH��DQG�,�KDYH�WKH�UHSRUW�WKDW�\RX�DUH�WDONLQJ�DERXW���,W�ZDV�HPDLOHG�
WR�YHU\�IRUXP�PHPEHU��,�XQGHUVWDQG�

0UV�7KRPSVRQ��<HV�

0U�&UDZIRUG��,�KDYH�KDG�WKH�RSSRUWXQLW\�WR�UHDG�WKURXJK�LW�RQO\�RQFH���6DUDK�DQG�, DUH�RQO\�WZR�
DVSHFWV�RI�WKH�YLFWLPV
�FRQVWLWXHQF\���:H�KDG�D�TXLFN�FKDW�WKLV�PRUQLQJ��DQG��DW�ILUVW�JODQFH��WKH�VDPH�
WZR�SDUDJUDSKV�MXPSHG�RXW�DW�ERWK�RI�XV���,�KDYH�FLUFOHG�WKHP���7KH\�DUH�SDUDJUDSKV�����DQG�����RQ�
SDJH�������,�ZLOO�QRW�UHDG�RXW�WKH�ZKROH�SDUDJUDSK��EXW�ZKDW�MXPSHG�RXW�ZDV�

�PRUH�ZRUN�QHHGV�WR�EH�GRQH�WR�UHVROYH�WKH�FKDOOHQJLQJ�OHJDF\�RI�>WKH@�SDVW��

3DUDJUDSK�����VWDWHV�WKH�LPSRUWDQFH�RI�UHFRJQLVLQJ�WKDW�WKHUH�DUH�PDQ\�WLPHV�PRUH�FDVHV�RI�SHRSOH�
EHLQJ�LQMXUHG��3DEOR�JLYHV�D�IXOO�OLVW�RI�LQVWDQFHV�RI�LOOHJDO�GHWHQWLRQ��VH[XDO�YLROHQFH��WRUWXUH��LQMXU\�DQG�
VHYHUH�KDUP���7KRVH�IDU�RXWQXPEHU�GHDWKV���+H�VWDWHV�WKDW�DOO�WKRVH�WKLQJV�DUH�SRWHQWLDOO\�KXPDQ�
ULJKWV�YLRODWLRQV�

7KDW�MXPSHG�RXW�DW�XV�EHFDXVH�LW�LOOXVWUDWHV�² ,�WKLQN�WKDW�,�DP�ULJKW�LQ�VD\LQJ�WKLV��EHFDXVH�ZH�YHU\�
EULHIO\�GLVFXVVHG�LW�² WKDW��EHLQJ�EHUHDYHG��DV�ERWK�RI�XV�DUH��LW�LV�IDLUO\�VWUDLJKWIRUZDUG�WR�SUHVHQW�\RXU�
FUHGHQWLDOV��LI�\RX�OLNH��DV�D�YLFWLP���+RZHYHU��WKHUH�DUH�PDQ\�WLPHV�PRUH�SHRSOH�ZKR�DUH�SK\VLFDOO\�
DQG�WUDXPDWLFDOO\�LQMXUHG���,�DP�QRW�OHDYLQJ�RXW�DQ\ERG\�RQ�WKDW�OLVW�² LW�LV�WKH�HQWLUH�FRQVWLWXHQF\���
6RPH�RI�WKH�ILJXUHV�WKDW�,�GLG�QRW�JLYH�HDUOLHU�ZHUH�WKDW�WKH�SULVRQ�SRSXODWLRQ�ZHQW�IURP�D�FRXSOH�RI�
KXQGUHG�WR�EHWZHHQ��������DQG��������SHRSOH�JRLQJ�WKURXJK�SULVRQ�DV�D�GLUHFW�UHVXOW�RI�WKH�FRQIOLFW���
7KRVH�WZR�SDUDJUDSKV�MXPSHG�RXW�DW�XV��EXW�ZH�KDYH�QRW�ORRNHG�DW�WKH�UHSRUW�LQ�DQ\�GHSWK�

0U�%R\ODQ��,�DVNHG�WKH�TXHVWLRQ�EHFDXVH�\RX�WDONHG�DERXW�WKH�IDFW�WKDW�\RX�DUH�QHZ�PHPEHUV���<RX�
DUH�RQ�WKH�IRUXP�QRZ�DQG�KDYH�JRQH�WKURXJK�VRPH�WKHPDWLF�JURXSV���2Q�WKH�OLNHV�RI�WKRVH�UHSRUWV��
FDQ�\RX�SHUVRQDOO\�WDON�DERXW�KRZ�\RX�IHHO"��2EYLRXVO\��\RX�KDYH�RQO\�MXVW�JRW�WKH�UHSRUW��EXW�KRZ�ZLOO�
WKDW��DV�SDUW�RI�WKH�FRQYHUVDWLRQ�DV�\RX�JR�IRUZDUG��LPSDFW�RQ�WDONLQJ�WR�SHRSOH�IURP�GLIIHUHQW�
FRPPXQLWLHV"

0V�0DORQH��7KLV�PD\�EH�DQ�DVVXPSWLRQ�RI�PLQH��EXW�WKH�UHSRUW�PLJKW�KHOS�VRPH�SHRSOH�RQ�WKH�IRUXP�
WR�DUWLFXODWH�KRZ�WKH\�IHHO�LQ�D�ZD\�WKDW�HYHU\ERG\�FDQ�XQGHUVWDQG�DQG�LGHQWLI\�ZLWK���$V�3DXO�VDLG��ZH�
KDYH�QRW�KDG�D�KXJH�DPRXQW�RI�WLPH�WR�UHDG�WKURXJK�WKH�UHSRUW��EXW�LW�ZDV�FLUFXODWHG�WR�XV�DV�VRRQ�DV�
ZDV�IHDVLEOH��ZKLFK�ZDV�\HVWHUGD\�RU�SRVVLEO\�WKH�GD\�EHIRUH�

0U�%R\ODQ��,W�ZLOO�KHOS�LQIRUP�GLVFXVVLRQ��REYLRXVO\�

0V�0DORQH��<HV��DEVROXWHO\���,�DP�VXUH�WKDW�LW�ZLOO�

7KH�&KDLUSHUVRQ��0U�1HVELWW���2.���7KDQNV�WR�DOO�IRXU�RI�\RX���7KDQNV�WR�-XGLWK�DQG�-RKQ�DQG��QR�
GLVUHVSHFW��SDUWLFXODUO\�WR�6DUDK�DQG�3DXO���7KDQN�\RX�YHU\�PXFK�IRU�VKDULQJ�\RXU�WLPH�ZLWK�XV�WRGD\���
:H�DSSUHFLDWH�LW�

0UV�7KRPSVRQ��7KDQN�\RX�


