COMMISSION for
VICTIMS ang
| SURVIVORS

AUDIT RISK & ASSURANCE COMMITTEE
Thursday 5 February 2026 10.00am
Video Conference

Present:

Terry McGonigal (Chair)

Laura O’Neill (Member)

Conor Minnis (Member)

In Attendance:

Joe McVey (Commissioner)

Andrew Sloan (Commission Chief Executive)

Stephen Moore (Head of Finance and Corporate Affairs)
Marie Neill (Secretariat)

Ryan Falls (Cooper Parry Internal Auditor)

Elicia Erasmus (Cooper Parry Internal Auditor)

Andrew Allen (Northern Ireland Audit Office Audit Manager)
Siobhan Porter (The Executive Office)

Colin Childs (The Executive Office)

1.0 Introduction and Apologies

1.1 The Chair welcomed everyone to the meeting.
1.2  There were no apologies.

2.0 Declaration of Interests

21 There were no conflicts of interests declared.

2.2 The Terms of Reference were noted.

3.0  Minutes of Meeting on 7 November 2025 and Action Points

3.1 The minutes of the meeting on held on 7 November 2025 were agreed.
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All actions from previous meetings were noted as complete. ARAC
members noted that further comments in relation to actions 2 and 3 would
be provided under item 21 on the agenda.

Policy Development, Research and Engagement Update

The paper on the Policy Development, Research and Engagement was
presented by the Commission Chief Executive. It was noted that the
Forum Residential took place 27-28 January 2026. Business included
plans for the upcoming year, discussion of the Troubles Bill, engagement
with the Irish government and PEACEPLUS.

The Commissioner highlighted the importance of engaging with
stakeholders, and in recent weeks the Commission had arranged several
Listen and Learn Workshops. Among those in attendance were
academics and representation from Victims and Survivors groups.

The Commissioner advised that he would be briefing The Executive Office
Committee on 11 February 2026 and had also recently provided evidence
to the Joint Committee on Human Rights in connection with its Legislative
Scrutiny on the Northern Ireland Troubles Bill.

ARAC members asked what the Commission’s position was in relation to
the Troubles Bill and the Commissioner advised that a short summary
paper would be provided to Members. The Audit and Risk Assurance
Committee Members appreciated the update on work currently being
undertaken.

ACTION: CVS to provide summary paper on the Commission’s
position in relation to the Troubles Bill

The ARAC Chair invited comment from The Executive Office in relation to
the Troubles Bill and they advised they would be unable to comment until
it was finalised.

Northern Ireland Audit Office Update

The Northern Ireland Audit Office Audit Manager presented the covering
letter detailing the audit approach along with the Audit Strategy document
and timetable for the 2025-26 Annual Report and Accounts, both of which
had been discussed and agreed with the Commission.

It was noted that the audit fee for 2025-26 would be £18,300 (an increase
of just under 3% from 2024-25)

The Actions for the ARAC Committee were noted and discussed.
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The Audit and Risk Assurance Committee Members confirmed that they
had no knowledge of any:

e Actual, suspected or alleged fraud affecting the Commission for
Victims and Survivors for Northern Ireland; or

» |nstances of non-compliance with laws and regulations that could
be expected to have a fundamental effect on the operations of the
Commission for Victims and Survivors for Northern Ireland; or

e Actual, suspected or alleged irregularity affecting the Commission
for Victims and Survivors for Northern Ireland.

The Commission Chief Executive confirmed that he was content with the
proposed timetable, noting the earlier date of 25 September 2026 for the
Financial Statements to be certified. If required, future ARAC meetings
would be scheduled to ensure deadlines would be met.

Internal Audit Update

The Internal Auditor presented the draft Procurement and Contract
Management Report with an overall satisfactory assurance and one
Priority 3 recommendation. The Commission Chief Executive advised that
the Procurement Policy would be updated to incorporate the
recommendation and points for management and inclusion of Business
Case guidance.

It was noted that the wording on page 7 in relation to refresher training
provided within the last 12 months needed to be corrected to maintain
consistency.

The Internal Auditor presented a Terms of Reference for the HR and
Performance Management Review, with a confirmed start date of week
commencing 9 February 2026.

ARAC members asked clarification questions to ensure all relevant areas
would be covered during the Audit.

The Commission Chief Executive confirmed he was content with the
Terms of Reference for the Procurement Audit.

The Head of Finance and Corporate Affairs presented the Audit
Recommendations paper and provided an update.

The ARAC Chair noted that there remained two outstanding External Audit
recommendations, the MOTO Agreement for Equality House and an IT
Health Check.

The Commission Chief Executive advised that the Equality Commission
were in the process of finalising the renewal of the lease and formal
notification would be issued in due course.
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The ARAC Members asked if the Commission were content to close off
the recommendation on the IT Health Check, in light of the papers
provided by Cyber Security NI Ltd for this meeting. It was noted that the
Commission would liaise with the Equality Commission as the contract
holder and Cyber Security Ni Ltd to seek assurance that all necessary
steps have been taken in order to satisfy this recommendation.

The Commission Chief Executive and Northern Ireland Audit Office Audit
Manager advised that the prior year recommendations would be followed
up during the 2025-26 audit of the Annual Report and Accounts.

It was noted that the narrative on the progress of the IT Health Check
should be updated on the Audit Recommendations paper.

ACTION: CVS to update the narrative on progress of the IT Health
Check on the Audit Recommendations Paper

The Internal Auditor advised that the Annual Assurance Statement and
draft Internal Audit Plan for 2026-27 would be presented at the next ARAC
meeting.

Corporate Risk Register

The Commission Chief Executive presented the Corporate Risk Register
and Action Plan, noting that there remained one amber and two red risks.
These had been reviewed and agreed at recent SMT and Board meetings.

The Commission Chief Executive advised that The Executive Office had
asked the Commission to review the red risks. It was noted that whilst
these remained a high level of risk the Commission understood that they
may not be escalated to the Departmental Board.

The Commissioner highlighted that although Commission staff continued
to deliver work to a high standard, he remained concerned that there are
currently three posts that cannot be filled due to budget limitations.

The ARAC Chair noted that the Commission were not alone as an
organisation due to lack of budget to recruit and retain staff. 1t was noted
that the Commission were taking action to control this and recognised lack
of resource was a problem.

The Commissioner was aware of the current financial constraints but
added that no additional funding was being requested, rather that the
Commission needed to be funded to the agreed baseline. Furthermore, it
was likely that the compiex environment would be increased over the
coming years and the demands on the Commission wouid therefore also
increase.
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ARAC Members recommended the following amendments:

» If possible to merge the risk register and action plan into one
document;

¢ Include the Senior Responsible Officer in risk 3 Actions Taken for
the monitoring of Service Level Agreement;

o Update the Actions Planned section in Risk 3 narrative for the
progress on IT Health Check;

¢ Bring the notes and summary table on page 9 to the front of the
document and include residual so that ARAC members can track.

ACTION - Amendments to be completed by the Head of Finance and
Corporate Affairs and approved

It was agreed that it would be useful to have another Risk Management
Workshop take place in the next financial year to get a wider
understanding of business risks.

The Executive Office highlighted that there had been a noticeable
difference to the Corporate Risk Register coming out of the Risk
Management Workshop. Their opinion was that the Commission was
underselling themselves and that a 5 x 5 matrix might better reflect how
work is progressing.

The ARAC Chair accepted the comments made by The Executive Office
and reflected on these points being raised at a previous ARAC Chairs
meeting, asking if it was intended that there would be further meetings
held.

ACTION - The Executive Office to confirm meeting date for next
ARAC Chairs meeting

The Commissioner appreciated the comments made by The Executive
Office on the matrix and advised that the status on the current risks would
remain unchanged.
ARAC Members approved the Corporate Risk Register.
Items 11 and 12 on the agenda were brought forward at this time to
accommodate the Northern Ireland Audit Office Audit Manager
leaving the meeting at 11.30am
Corporate Assurance Report to 31 December 2025
The Corporate Assurance Report for quarter 3 was noted.

Corporate Performance Report to 31 December 2025

The Corporate Performance Report for quarter 3 was noted.
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ARAC Members recommended that The Executive Office review the
presentation of the sickness stats table in order to distinguish clearly
between the long and short term absence, due to the size of the
organisation.

ACTION - The Executive Office to see if the template can be
amended

The ARAC Members noted the comparison between the positive
Corporate Performance Report and the Corporate Risk Register and
asked for context.

The Commissioner advised that a new four-year Corporate Plan was
currently being developed. There was tension between ambition and the
level of resources available. Also, the Commission had no control over
the external environment. It was noted that excellent delivery can mask a
lack of resource and burnout.

Outcome Delivery Plan 2025-26 (Progress Report to 31 December
2025

The Commission Chief Executive provided a verbal update of the
Outcome Delivery Plan 2025-26 (Progress Report to 31 December 2025)
and reported that all objectives were currently on target to be achieved.
This was tempered with the need to highlight what the Commission cannot
do due to lack of resources.

Cyber Security (NI) Ltd IT Reports December 2025
The Cyber Security Ltd monthly reports for December 2025 were noted.
Following discussion ARAC members recommended the following:

» Include standard key performance indicators and target response
times;

e Provide more simplified, less technical reports or perhaps an
Exception Report;

e Suggestion of separate reports for performance and assurance.

The Head of Finance & Corporate Affairs advised that the Equality
Commission had initiated a quarterly IT Operational Board meeting and
would bring these comments to the next meeting, when it was hoped that
one of the directors of Cyber Security Ltd would be in attendance.

Cyber Security (N) Ltd Certifications

ARAC noted the achievement of the certifications and accreditations listed
below:

¢ Certificate of Registration 1ISO 9001:2015
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» Certificate of Registration ISO/IEC 27001:2022
e Cyber Essentials Plus Certificate of Assurance

Management Accounts and Report to 31 December 2025

The Commission Chief Executive presented the management accounts to
31 December 2025.

It was noted that the management accounts up to 31 January 2026 had
been prepared but not tabied at this meeting. The Commission Chief
Executive advised the forecast was for a balanced budget and full
expenditure within the tolerance limitation of 1.5%

ARAC Members noted the December 2025 Monitoring Allocation Letter,
with additional capital monies received to purchase new laptops.

Business Case and Procurement Update

The update paper on Business Cases, Procurement and Post Project
Evaluations was reviewed and noted.

The Commission Secretariat advised that there were no outstanding Post
Project Evaluations. The Executive Office confirmed that whilst not all
business cases had been updated on their database, this paper was
provided at quarterly Accountability meetings and they were content.
Freedom of Information Requests

No Freedom of Information Requests had been received since the last
meeting.

Subject Access Requests

No Subject Access Requests had been received since the last meeting.
Complaints

No Complaints had been received since the last meeting.

Data Breaches

No Data Breaches had been reported since the last meeting.

Gifts and Hospitality

The Commission Chief Executive advised that no declaration of

exceptional gifts or hospitality had been received or provided since the last
meeting.
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Fraud and Whistleblowing

No instances of Fraud or suspected Fraud had been reported since the
last meeting.

Policies for Review
Anti-Fraud and Anti-Bribery
ARAC members recommended the following amendments:

¢ Clarify reporting lines (it is the Commission’s responsibility to inform
all organisations;

» Rephrase the wording in section 4.13 and paragraph 10.2 to ensure
consistency.

Raising Concerns (Whistleblowing) Policy
ARAC members recommended the following amendments:

Include protected disclosures line with the legislation,;

Remove section 2.4 as duplication of 2.3;

Section 3.1 change employee to worker;

Section 4.1 add in definition of a worker as stated on the Public
Interest Disclosure (NI) Order 1998 and ensure consistent wording
throughout the document.

ARAC members approved both policies subject to the points raised.
Guidance Received

The schedule for guidance issued by Department of Finance since the last
meeting was noted.

Effectiveness of Meeting

All in attendance were content with the effectiveness of the meeting and
had no further comments. The ARAC Chair welcomed the input of the
Commissioner.

Any Other Business

ISA Inquiries of Those Charged with Governance.

The ISA Inquiries of Those Charged with Governance was noted and
approved for submission to the Northern Ireland Audit Office.



25.0 Date of Next Meeting

25.1 It was noted that the next Audit and Risk Assurance Committee meeting
would take place on 7 May 2026.

Signed: LS 7 &w‘;\k‘g

Name: Terry McGonigal (Chair)

Date: ?_/ f/ZG






