COMMISSION for
VICTIMS and
SURVIVORS

Board Meeting
Equality House, Belfast

5 May 2026

PRESENT

Joe McVey Commissioner and Board Chair

Andrew Sloan Chief Executive and Accounting Officer

Marie Neill Secretariat

1.0 Introduction and Apologies

1.1 No Apologies were noted.

2.0 Declaration of Interests

21 No conflicts of interest were noted.

3.0 Minutes of last meeting

3.1 The minutes of the last meeting held on 3 February 2026 were agreed

3.2 The Chief Executive noted that there were no outstanding actions.

4.0 Outcome Delivery Plan 2025-26 Progress Report Quarter 4

4.1 The Chief Executive presented the Outcome Delivery Plan 2025-26 Final Progress
Report to 31 March 2026.

4.2 The Commissioner noted that any outstanding objectives were due to either
budgetary constraints or projects being delayed until 2026-27

5.0 Management Accounts

5.1 The Chief Executive presented the management accounts to 31 March 2026,

noting a small underspend which was within the tolerance limit.

59 The Indicative Budget Letter for 2026-27 was noted.
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Corporate Risk Register and Action Plan

The Corporate Risk Register was reviewed. The Chief Executive advised that
individual Team Risk Registers had been considered at SMT and no further risks
should be escalated.

ALB Performance Report

The Corporate Performance Report for Quarter 4 to 31 March 2026 was reviewed
and noted.

Quarterly Assurance Statement

The Assurance Statement to The Executive Office Permanent Secretary for the
Quarter 4 to 31 March 2026 was reviewed and noted.

The Chief Executive advised that his statement was supported by assurance
statements from each of the organisation’s directorates.

Internal Audit

The Commissioner reviewed the HR & Performance Management report which
provided a satisfactory assurance and one priority 3 recommendation.

The Commissioner reviewed the Prior Year Recommendations Report and noted
that all recommendations had been implemented.

The Commissioner reviewed the Internal audit Assurance Report for 2025-26
which provided an overall satisfactory assurance.

External Audit

The Commissioner noted the NIAO Audit Strategy for the 2025-26 Annual Report
and Accounts. The Chief Executive advised that this had been reviewed and
approved at the ARAC meeting in February 2026.

Internal and External Audit Recommendation Implementation

It was noted that there was one outstanding internal audit recommendation.
Audit and Risk Assurance Committee (ARAC) Update

The Chief Executive advised that the next meeting would take place on 5 May
2026, and it was noted that the Commissioner would be in attendance.

It was noted that a representative from Cyber Security NI Ltd would also be in
attendance to answer any questions from ARAC members.



13.0 Freedom of Information and Subject Access Requests

13.1 No Freedom of Information had been received.

13.2 No Subject Access requests had been received.

14.0 Complaints

14.1 No Complaints had been received.

15.0 Gifts and Hospitality

15.1 The Gifts and Hospitality Register for the period April 2025 to March 2026 was

reviewed and will be published on the Commission’s website.

16.0 Fraud — Actual and Suspected

16.1 There was no fraud — actual or suspected to report.
17.0 Data Breaches

171 There were no data breaches to report.

18.0 Guidance

18.1 The following guidance was noted:

e DAO (DoF) 03/26 (23 Mar 2026) Northern Ireland Sustainability Reporting
Guidance for NICS Departments 2025-26

e DAO (DoF) 02/26 (19 Mar 2026) Use and approval of Confidentiality
Clauses/Agreements

e FD (DoF) 01/26 (5 March 2026) Departmental Annual Report and Accounts
2025-26

e FD (DoF) 02/26 (2 April 2026 Non-Departmental Public Bodies (NDPBs) —
Employer’s Liability Insurance

e FD (DoF) 03/26 (16 April 2026) Guidance on the Format of the
Remuneration Report 2025-26

19.0 Cyber Security NI Ltd
19.1 The Commissioner reviewed the following:-

IT Monthly Reports (April 2026)
a) Monthly Tickets Report
b) Vulnerability Assessment
c) Executive Summary Report



20.0 Any Other Business
20.1 None
Date of next meeting: 5 August 2026

Approved: Joe McVey
Y it

Date: 14 May 2026

Signed:



